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1.0 Introduction dasia - 1

1.1 Within the oil and gas exploration and 3xS &l il Glally Jsyull U s Glisiol Jawe 8 1.1
production industry, the pattern of use of AS,&ll sl ge IS dalud (Jaall A ol laall aladiul Jaai e
contractors has changed significantly. alasial 33 «@lld aay cdaall Gyji 8 oadanll e () 5lSy
Previously the work force  was ) sl Lee éuS 30l 48,30 8 cplalall ol il ida s
predominately ~ company  employees; .odsdl JASHAN @il e e shaliall g O gl Jla)
however there has been a significant
increase in the use of contractor staff, with
a resulting shift in responsibility and risk
from the company to the contractor
population.

1.2 This guideline is designed to ensure that <l e Jaal elal o Sl ol ;Y Jdall 13 slae) 25 1,2
the contractor health, safety and sasidl A<,80 il gl 2ol d aa 38 5ie Al 5 Dl y daall
environmental (HSE) performance match Dl il
with UGDC's rules & regulations.

1.3 The contract requirement should comply Zeldls daall dul ol ae Sl Lgpd 38068 o) @y 1.3
with UGDC HSE policy statement to ensure  sball dlea lacal ¢ Slall culiiial sasiall 4,800 gal 23l
the protection of life, assets and Al 5 J sl g
environment.

1.4 UGDC aim to: () Ol lEiiad Baaial) 4S )l Caagt 1.4
e  Eliminate of personnel injuries and damage Gsb Al cldlill e cladlly gulaall Clba) o claill o
to property. LlSliaally
e Minimize the effects of accidents on both a8 e sl e g ol a1 e ol el T Cadas e

individuals & on the project.

e Comply with UGDC health, safety & S &l ol dlly dadlally daall cilubiny Glel ol ol 511 @
environmental procedures & policies. L) il sasial)

e Avoid fatalities and accidents. Sl s g caiai e

e  Avoid lost time due to accidents. ) sall oy gl 88 s o

e  Avoid penalties, and Ll sl e

e  Work in safe manner. Al Ayl Jaall e

2.0 Purpose wa Al - 2

2.1 The overall objective is to improve the dsall lujled Jolaaly 48530 ol aund sa alall Cangll 2.1
company and contractor health, safety and 4,4l cldgiuay Jlel wasi A e daully DL
environmental (HSE) performance by ol S Jdl
clearly defining the company and contractor
roles and responsibilities.

2.2 The objective of this document is to OSe & dSldly dsiall sl ga 48050 228 (e Carelly 2,2
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assisting UDGC in designing and creating a
contractor health & safety management
program. A contractor will benefit from
understanding UGDC's requirements, and
establishing a complimentary program.

3.0 Scope

The main section of the document covers the
eight-phase contracting process and the
associated HSE tasks and responsibilities of the
company and contractors. This is a process
which begins with planning and ends in final
evaluation and close out. Whilst eight phases
are identified they are not rigidly separate nor
are always strictly required. The individual phase
activities may overlap or coincide depending on
the complexity or extent of the scope of work.

4.0 Contractor Registration

. UGDC will benefit from the contractor
registration is to:

o lIdentify the contractor activities, and
whether he had a system of work.

o Facilitate the relationship between UGDC
and their contractor.

o Get background information about
contractors, this initial background will
help in getting better selection of
contractors (appendix II).

e  The contractor registration form (FM-34-01)
will be applied for contractor who will
provide services and execute his work in
UGDCO premises (Cairo office, P/Said,
Damietta), and/or contractors who will
supply materials and execute tasks/install it
in UGDC premises (Cairo office, P/Said,
Damietta).

L_AL satlall 3 g2y | J glaall AaSlidl g Asiall 5lay G.AUJ:\@'A}}
keSS s

Jard) glai - 3

O Sl Tl Al ) FES N 638 (e et )l pUadll Jai
Aleall culd Al s bl g dacall Gl gia s algas dal e duild
pnfilly ity Jasdadilly o Adaal) o385, il sliall 5 48 5L Aalil)
Jalall s3gd bl Jalyall aad (e ae M Sle aally el
Lslhae 0685 Of 85 puall il Y LS (JalS JShy Alaiie Cusl
el Gy 3865 5l Auaall Jal el Adadil JRIN5 M Aaily Adeay

Al &y ) Jaall Loyl i

Jdotiall Jiasi - 4

JSa) it (e ) leidial 3aatal) 4S80 e adil) 3 gay

HEATEEA

O Jae allai 4pa) IS 1) e 38 jma s Jglall ddaisl paad o
YRS

e slie s SN Al saatd) AS L8 o A Qs o

O G Ol Ama e e Alaglaa e Jsaall o
duadl clinl o acluin ag Galdll s yall 4 jee
((2) e saldl) G sladl

@A Jsaall ) (FM-34-01) Jstaall Jamud 73 gad i 2lians
Sl it sanial AAN e b alee My claadll i
)5 e Galdl cpllia) i e(hleds cumu s sl
saaiall AS,80 e 3 Sl ALl s caleall Ry cal sall

(Bbed s e a9 3 all) Hlall CulEiial
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5.0 Contractor Evaluation

from contractor
end of each

benefit
the

) UGDC  will
evaluation at
contract/project.
o Realistic/clear evaluation  of
contractor HSE performance.

o Provide feedback information about
contractor which can be used as
reference in future. (appendix IX)

the

6.0 Document ownership

Contractor HSE management team is
responsible for bi-yearly review, unless there is
a significant need to change

7.0 Procedure
7.1 Planning
7.1.1 Objectives

During this phase UGDC will describe the work,
define the HSE risks associated with it and
select the contracting strategy based on the
nature and size of the work and the risk
involved.

7.1.2 Description of work

e The planning phase is a UGDC activity for
describing the work to be executed. The
description  will be  supported by
documentation, drawings, etc. UGDC
specify HSE requirements to be met (i.e.
requirement for site restoration, training
expectations, medical policies, etc).

o The required work will be described in
sufficient detail to allow the selected
contractors to have a full understanding of
the work required. The description should
include timing and location and be
supplemented by drawings, standards etc.

e An apart if this guideline, UGDC HSE

Jstial) auls - 5

JS Al (A Jslaal) andi e Slall hlaiial asial) 4S HA1 pdtus
ol LS g 5 i/t

il clejlad Jaal el mal /286l aEll o
Al 5 A3l

Lealadil  Sa C..fm} Joadl e ;\)Sﬂ_} EREW a..\.ls.\ ')
((9) ) Galall) | Jafisall & an S

Glatial) 48ls - 6

Alee e Y siue Jaal (sl Al s AaSLdl 5 Aaial 31 3 2an
‘ﬂhé“M“‘P\BJ}M\M’(’SL“‘QWU#JA&’A|J’A‘

el eyl - 7
Jadaidl) 7.1

alaay

711

D) i sasiall AS Al 6 ad () aaall (e s yall 038 JOUA
lele (g gl

Jadl ey 7.1.2

Comgy 34 clitid saatdl 4S50 ol8 o Ladasdl dla e
“LI\ML} k_hA}S\ Jaa pe cAJAX\ (9 oA;\S.\S cAJA\ Caall
) cilgiid sasiall AS,AT iy ABMAs cilagulls
) L el A s Al Aol daall cldhis
gy (adl s S gisdl Balely Aaldll il

(A4 5 ) clalandl 5 oy,

Gl OF gy osthall Jealls ALIS &l e o5l glaal)
(Dlosu . daed gy adsally gl Jedl aag
‘G)\A} 6‘);\&\)_&”}
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requirement & regulations as per (appendix
VIl) was included to ensure that the
contractor aware of UGDC's PSPs'
(Policies, Standards, Procedures).

7.1.3 Risk identification

e UGDC's contract holder will develop an
initial assessment of the HSE risks involved
in carrying out the work at the chosen
location, time, materials and equipment.

7.1.4 Contracting strategy

e UGDC will decide one of the following
strategies which exist below for the
contractor to manage HSE issues during
the work.

1. Contractor  provides personnel &
equipment but carries out the work under
UGDC supervision.

2. Contractor  provides personnel &
equipment and carries out the work
under its own supervision. In this case
UGDC will verify the overall effectiveness
of the contractor supervision, instructions
and HSE MS, etc.

7.1.5 Contract Schedule

e The contract schedule should take into
account the HSE requirements &
deliverables including the time required to
prepare method statements, to carry out
risk assessments & audits and the time
required to assemble the equipment,
implement the precautions/actions.

7.2 Pre-qualification
7.2.1 Objective

e The objective of the Pre-qualification phase
is to screen potential contractors to
establish which ones have the necessary
experience and capability to undertake the
required activities safely and in an
environmentally sound manner.

Sl calinial saatiall A< AN Aalal) Al Aoldl 5 daall
Clabdly JAadl 4y e S ((7) &, Galdl) L
L) calaiiad sastiall A< HA sl Silel s Ouleall

shadd s 7.1.3
umw&)w\uwa&d\gﬂ\muahad)m °
@M\MW&M&\MULM\}M\ hladl

alanall g cal gall 5 el gill g ¢ Ll Cj}d\

Bl 4t ) 7.1.4

A a3 e gl ) cliiia sasidl AS,A) ) i e
daall CSGa 3,y Jslaal U8 (e el At olial 3 ) 4l
Jand) L i) 5 ALl

al ) it Jaal) 2y 43ST 5 Cilanall 5 Cplalall Jglaadl jig - 1
) calaiial sastial) AS LA

48 5] cind Jaall 2y 451 Slamall s Cplalal) J5aal gy - 2

(e )Laj\ Galatiial zaatiall Z\SJJ\ (Bs;.u" 2 oddladl sda @)

513 allais catladets oJoladl Cal,ay ALLA) A0
A e 5 ALl 5 Aaal

diall el Jeandl 7.1.5
clllie Hlae) cpe MY Gy el 3l Jeaall B e
A Ly dgald &3 Al 2y il el s daall
Oblaall api dnly @il 45,k daey Coglhdl cdl
datiy sl @A;ﬂ s._ulb.d\ LL@J]\} “"_ﬂa;\),d\}

_Q\;\ﬁ\gb QLE\:\SAY‘

Jaly 7.2

daagll 7.2

coplainall cplidl e SLAY) g Jaalill Aa e e Cargdl
Azl alall 4 puall 500l 5 Al 4l agie (gl waai
L Aaglas 48y play 5 (el JS 4y slladll
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7.2.2 Purpose and responsibilities

. UGDC select contractors  through
competitive tendering. It is therefore critical
that the company has developed a list of
HSE bid evaluation criteria and have
assessed as acceptable the HSE
performance and standards of contractors
invited to bid, before the commercial
evaluation of the bids is carried out.

7.2.3 Standard pre-qualification documents

. Contractor pre-qualification is achieved by
using of format pre-qualification
guestionnaire (FM-34-02) for the contractor
to complete, supported as requested, by
other = documentation and historical
performance records.

e A pre-qualification questionnaire is shown
in appendix Ill, and used to ensure
contractor's compliance with UGDC PSP's
(Policies, Standards & Procedures).

e All UGDC contractors providing services
and supplying material with services are
obligated to fill the format, and HSE will
evaluate the contractor compliance with
UGDC PSP’s case by case to type of
service & density of activity.

7.2.4 Contractor / Sub-Contractor Management

. It is critical that contractor accepts full
responsibility for ensuring that HSE
performances of his subcontractors and
right down the sub-subcontractor chain
meet the HSE requirements placed on
contractor by UGDC.

o When contractors are working in an alliance
or consortium it is critical that each entity
demonstrates its understanding of and
commitment to the company HSE
requirements.

Sl glasall g g2 all 7.2.2

cob A e ol Sl el saatidl A8 LAl
Caxs 38 AS,al 565 o sl Ged A il dadlie
Cray All 5 oDl g daall julee clac i jpleay daild
daall e Glelle wafl uead) il s el

. lelanll g jlacl) anill (8 2l 5 Aedlll

Jealill Adaall) cilatial) 7.2.3

FM-34-) Jaalill il aladiuly Joaad) Jaali (e il oy
288 Sy A Glatie @Bl g (e Jslaall 48 iy (02
b

Jsaall ol 3l laal padiig s 3 ale (& Cpse Jaalil) ol
Sladl Clatial sastiall :\SJ.UJ\ Giled ya) s yulea s Olalin

Osedty (il Slall clindial 3aaiall 4S80 Jdgéa JS Lk
daall 3ol asti o Lo il elaguly cileaddly o sall
Al ol o jlad) coliiial saatiall 48,80 48 55 Gile) ja) g

ALl dpaal (sae 5 derall ¢ il Landa Ay

Ol ¢ Jglall i Joliali 303 7.2.4

O A gl 385 (laa 4 ghse Jaal Jiy o sl e
Cleall WS 2, Ay Aaoldly daall yules o
el i sasial) A8 A0 (e Jgliall e dap yiall Al

e g (S8 Al o allad el glad) Jee s
Al g ALl 5 daal) clllaias 4l 3l 5 dagdl i) yla
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7.2.5 Screening daalall 7.2.5

e The HSE screening process is based on
the combination of the pre-qualification
questionnaire, documentation, and review
and historical records of HSE performance
of contractors. Appendix V will be used for
contractor HSE evaluation after receiving
the answers of pre-qualification
qguestionnaire. These HSE audit was
considered as part of tendering process, to
determine whether the contractor be
accepted to continue the tender process, or
not.

7.3 Selection

Only the contractor that have been passed the
pre-qualification phase (i.e. as having the
necessary experience and capability to
undertake the required activities safely and in an
environmentally sound manner shall be selected
for consideration for award).

7.3.1 Objective

e  The objective of the selection phase is to
assess whether the HSE plan and the bid
evaluation criteria have been met and to
select, where necessary on the basis of
clarification meetings, the successful
bidder.

7.3.2 Pre-award meetings

e The UGDC's internal pre-award meetings
will review the tender documentation
submitted by the contractors, identify any
clarifications and any audits that are
required to be carried out to confirm that

the actual level of HSE performance
coincides with that described in the
documentation.

e A joint UGDC and contractor “pre-award”
meeting should be used to clarify UGDC
QHSE requirements/questions and specify

Azl e o Ay Ll danall e dxad pe dglee adied
Jae A ol glaall eaY Aaile My Jaalill clatinia ¢l
Jstiall 3 @l 5 Gale aladin) Ciny 2l 5 dadldl 5 daall
Jaalil) i) cilila) alud a2l 5 L)y daall Jlae B
e yaadl Aalliall 7 sk dolee (e ¢ Ja Axal all Gl il

A o dualliall Llee 3 J el ) el J 5

LAy

7.3

el A Jsiall il can (Jae V) alinY Clelas) dxal e 2ic
Al il da 3O 3080 5 5 il agal 53 (gl ) Jaaldll Als je e
(L a0k sl el A slladl)

dagd 7.3.1

daall dady &) V) (g2 andi sa JLEAY) As e o ()
eUaall Cualia Olisl g CleUaall (»;:L\S:\ e g Aaul) 5 LDl
Y a3 LSl i) cilelaal ulad e sl

Al Aflud) cilelaiay) 7.3.2

aaiall ALl jie b Sl AL clelaal) oW
ol sl (e Radiall g dadliall Claitiee Axal e L) coliiial
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the audit plan that will be implemented
before final award as well as the
consequences of contractor non
compliance.

7.3.3 Incentive Schemes for HSE

. Incentive schemes should value proactive
effort by individuals rather than
retrospective statistics from the company. It
should encourage compliance with basic
HSE requirements, personal intervention to
correct non-compliance or risk taking
suggestions for improving standards or
procedures.

7.3.4 Contract award

. Once the award has been made joint
meetings should be held to agree the final
HSE Plan and detailed programs.

7.4 Pre-Mobilization Activities
7.4.1 Objectives

The objectives here are to ensure that the
relevant aspects of the contract risk assessment
and other HSE aspects of the contract are
communicated and understood by management
of all parties prior to implementation of the
contract. Several activities such as reviews,
meetings and audits can be used together with
the Contractor HSE representative.

7.4.2 Kick-off meeting

. Kick off meetings will be used by UGDC to
clarify General HSE Regulations &
Requirements (as per appendix VII) that
include contractor's responsibilities, safety
standards, and general HSE requirement
and contractor penalties in case of violation
as a consequence of non compliance.

o The kick-off meeting will confirm the
mechanisms that will be used to verify that

el Syl S8 Wi jial daal el dhd yaaty A
Lo DA A e e s jiall il e 5500

Al g dadaall g daual) ylaay al AU 38 92 £ g 0da 7.3.3
A B deall (el s i 8 sa woliie JMA Geiny @
P V) i LA e ing AS AN Ai lilas) e Yy
Jaxilly Ry Al daaall Gl dagyds e

u\;\);‘y‘} )ﬁ\,_,d\ u.u.n;.ﬂ C'_ﬂa\).é\ f"‘”“" BJJ\_.\AM

Sall i) 7.3.4
o e oDl AS jide Glelddal die cang cdiall 0] H 8
A5 ALl 5 dnall Al sl 535 Al

Sl pad Al Al 7.4
ilwi 7.4.1

IS0 ila (e Al g ALl daall (gAY il sall g sl
Silaal yo Jie Aadl1 e pasdl o) ja) S 28ad) 2aw Jd Gl YY)
Al 5 L) 5 Al Jlae 8 J bl Jiae ae cilelaial

Abil) Lddla plaia) 7.4.2
o Adaal) Asdlie plaial e Sl i saaid) 4S8 ai e
lids ) Al Adldls dsall dle Clllie del s maa i
Ll s g alaa s Jslial) il gise Jaii il 5 (8 Galall
s Alla b il cilsie 5 Ay Aol daall Jlal)

Y aaal dais dallae

ledadin) sl calWy) e ddadl) Ll clelaial Xy o
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the contractor HSE systems are in place.

e  The Kick-off meeting also include assuring
the competency & certification of all
personnel working within UGDC premises
(i.,e. welders, crane operators, scaffold
inspector, riggers...... etc) as well as ensure
complying contractor's HSE staff with
UGDC minimum requirement of contractor's
HSE personnel as per appendix IV

7.4.3 Pre-job audits

. UGDC has the right to conduct an audit for
the contractor premises to ensure the
status of the equipment (i.e. cranes,
forks...etc) which it shall be comply with
UGDC specification (UGDC-P-37)

7.5 Mobilization
7.5.1 Objectives

The objectives of this phase are to assure that
the HSE Plan is communicated to all relevant
personnel.

7.5.2 General

J During the initial part of the mobilization
phase all key personnel assigned to the
project should attend an HSE orientation
program that should be used to
communicate the HSE plan and any other
significant HSE aspects of the contract.

. During mobilization the company and
contractor assure that each sets up a
method of operation that is in accordance
with the agreed HSE plan. It is at this stage
that implementation of the HSE plan by the
contractor formally begins.

. Once mobilization activities have
commenced, UGDC  should  begin
monitoring of the contractor's pre-execution
activities to assure the HSE plan is
implemented.

IS Claled g 3eli€ pe &KL Liayl ddadl) ddila cleldial) Jais
ol) Sl cliiiad sasiall 4858l Jlwe Jahy Galelall (il sall
(& ... o8l Jle s cVEW itia g adl gyl aday Caalalll
G Al Al dsall ibge o) 5 glaca e 3 0le
sihase Al Wl calll Lagpall ga Y aally Jlaall
) A Galdl ks 4ol el 5 daall Jlas & Jsladll

345 e J claal e 7.4.3

QLCA.\A&LI\M\JA elya) el clsidal sasdiall AS HAN 3y
Al ladl )l g adl gl Jie ) Clasal) Dl laal Jladl)
saaiall AS,Al Clial g ae A8l gia OS5 Gl Rl (&

(UGDC-P-37) &l cildidal

BT

7.5

<y 7.5.1
Al g ALl g daall ol Jgeny (g KU syl 238 Caloaf o
oaida alh ge K

ae 7.5.2

S JS ey Onentl) Als e e ) el DA
dvall gas glain) jsan g opdally Gl gk sl
Ll 5 daall g Al Adad Juagll ) jaadl s 2ol g LSl

Al b Ly dileia cil o sl

B Lagia JS O o Jsliall g 28538l e JS oKL ¢ ueadll JDIA
Géiall Ll s Al s daall dhadl ilae 286 Ciglul aua
Al 5 daall ddadd il s Ala jall 1 8 Ty lede

Al

saaiall ALl o cany OGpendll Al 4 eadl
aslall gll A8l J i) ddadsl dalie & ead) Sl Cliiial
Al 5 4Dl g daall ddad MW (e
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7.5.3 Mobilization audit

In the final stages of the mobilization, an audit or
review against the project's HSE plan is
completed to determine whether the contractor
has achieved the necessary targets stated in the
HSE plan and whether mobilization can be
considered complete.

7.6 Execution
7.6.1 Objectives

The objectives of this phase are to assure that
the work to be performed is conducted
according to the agreed HSE Plans and MS and
that any additional HSE requirements, identified
during the work, are properly addressed.

7.6.2 Contractor compliance

The roles and functions of the UGDC Contract
Holder is to include assurance of; contractor line
management commitment to HSE, compliance
with all HSE related clauses in the contract and
the HSE Plan and MS, and to ensure to
complete the KPI statistics data as per appendix
VI.

7.6.3 Contractor violations

e The contractor will be subjected to the
penalties in case of any violations
according to the disciplinary conditions
stated in appendix VIII

7.6.4 Stopping of work

UGDC representative (s) have the right to
suspend work being performed by the contractor
at any time. If the UGDC representative deems
that contractor has violate statuary or UGDC
HSE rules and regulations. The cost of such
stoppage of work in this regard will be borne by
the contractor.

Sl daal e 7.5.3
fanall Ahal danl e el iy ol Adgl) dalydl
L yspall Gl Jadl 383 gae vaadl Al Aol
Aa e Jliely Al Al dasall dhd b lgle (o geaidl

Ande (g dgiie a5l

) 7.6
<ilaY 7.6.1

s 5255 ) jiall Jandl 2 (e oSUI 6 dds pal) o2a Clloal Jiam
Lsyd oY @bl g Lgle Gl Al Al dauall Jalal
Al g Al 5 daally dalatia 5 Joal) L8 Wagaas 23 4l

Joldal ol 33 7.6.2
a3 e aSU 8 Sl cliiia sasiall AS il caida gy ) sl Jia
e ol lacal Al Aalud) 5 daall ddady siall 8 L ddlaidl)

6 oy alall ks 3dill a5l <l 5all glan ) i)

Jolall clilia 7.6.3
Bl clilie ol QS A 4 e all Joiall pa el o
7 Gale 30,0 ) Al Ly a0

Jadl ids 7.6.4
@l Jead) iy )l it sasiall 48580 Jiee ol Jieal G
saaiall 4S8l Jiee oiel 1)y ey ol 4 Jsliad) A8 peay sl
Lalall il sl A el el gl A 8 Jad) o ) i
sl 138 i g5 2815 J slaal) Jaaty ¢3Sl 2l 5 Al 5 Aaally
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7.6.5 Legal compliance

The contractor shall comply with all relevant
and current local Egyptian Laws and
Regulations, company directives, standards and
expectations on HSE matter.

7.6.6 Working Hours
The contractor shall adhere to the UGDC
designate working shit hours and shall notify
company’s supervisor / representative when
work is to be performed outside a designated
work shift for work time.

7.6.7 Radioactive Sources

The contractor shall have a documented system
to ensure that the activity & radioactive source
are in compliance with regulations and
provisions stipulated by the Egyptian Atomic
Energy Authority for the use of radioactive
material.

7.6.8 Competence assurance

During the execution of the work, the company
contract holder must monitor the continued
competence of the contractor.

7.6.9 Inspection and HSE auditing / reviews

. UGDC Contract Holder must ensure that an
HSE audit and inspection program is
established and implemented, to check
contractor compliance with the contract
requirements and the agreed HSE Plan and
MS and ensure timely close-out of identified
actions.

7.7 De-mobilization

7.7.1 Objectives

The objectives of this phase are to identify the
hazards associated with demobilization and
specify and implement controls to minimize the
risks. The HSE Plan should be modified, if need

i1 N 7.6.5
Byl Bl 0, Gl IS N S e e
Al

Jadl clela 7.6.6

Glaidial andall 4S AN (e Badaal) Jaall il i Slebn J gl & 3l
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be, to address new or unexpected hazards.
7.7.2 Responsibilities Gl 7.7.2

Demobilization is a phase of the project often
having an increased chance of incidents as the
project infrastructure and contractor HSE
management structures are being dismantled
with people moving off the project to new
assignments. The UGDC Contract Holder
should obtain assurance that the appropriate
organizational structure remains intact until
associated activities have been completed.
These should include: risk assessment and
control of de-mobilization activities, emergency
response, waste management and disposal and
site restoration.

7.8 Final evaluation and close-out

7.8.1 Objectives

The objectives of this phase are to conduct a
final evaluation of the contractor against HSE
performance throughout the contract/project.

7.8.2 Final evaluation and report
e  The contract holder shall:

1. Track contractor's HSE performance on a
regular basis throughout the contract.

2. Perform the final HSE evaluation form
against HSE requirement as per HSE
contractor evaluation form (Appendix IX).

3. Send the final evaluation to procurement
department and copy to HSE contractor
management team by the end of each
contract.

4. And provide feedback which can be used
as reference in future.

e 2all LA Gany Al o g s pde gl (G Sl dSE @)
3 ey g pdall Apulul) Al o) jal Gl ae Cadla &
Baaa il ¢ g il e o Y1 JLES) ae Ll 5 dadlll 5 daiall
Jsmanll Sl cliiia sasidl 4S80 2l ge J sl Lo can
S (e el (pal candaiill ISl ngar Jand) | paiaa) 28U e
Juel b aSailly bl i @l Jadys Bl b daiay)
Gl 5y oot b ol Al Gy qdsall 34

Asall are i

Jued) slgiily il ol 7.8
<Y 7.8.1

3 i 2k Jilie J5Wall s i o) ya) 8 Ads yall o34 Ciloal Jiam
£ 5ol gl el A Al 5 el 5 daall
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8.0 Appendixes @) - 8
Appendix I: HSE responsibilities for company AS il G 1) (il gall Al 5 D) g danall e -1 (Bl
and contractor key personnel Company Jslaall

Contract Holder should:

. Conduct a structured HSE assessment of
the anticipated contract;

. Pre-qualify contractors for the bidders list
using standard HSE criteria;

. Prepare contract HSE specifications for
inclusion in the tender documentation;

. Prepare an HSE monitoring program

defining the role of company
representative(s) in ensuring that the
contractor HSE Plan is finalized and
followed;

e Assure the adequacy of the contractor HSE
Plan;

e  Appoint and supervise competent company
representative(s);

e  Authorize the contractor to commence work
only if the pre-execution HSE requirements
are met;

. Monitor performance of the contractor
against his HSE Plan;

e Authorize additional HSE requirements as
deemed necessary;

. Prepare HSE close-out report and distribute
to appropriate company and contractor
personnel for feedback.

. Issue Final HSE evaluation form.

Company Representative should: -

. Perform assurance checks on contractor
review and inspections and follow up;

e Verify hazards and effects management
controls, as specified in the contractor HSE
Plan, are implemented,;

. Identify deficiencies in contractor HSE Plan
and agree to remedial action with
contractor or instigate sanctions in
consultation with Contract Holder.

el calia e oy
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Company Site Representative: -

Where a contractor may be working in a number
of areas it is common for a company to
nominate someone who is responsible for the
supervision of the physical work being executed
under the contract at a specific appointed site.
The Site Representative’s HSE responsibilities
follow those of the company Representative, but
are specific to the site.

Company HSE Adviser: -

The HSE adviser provides: -

e Advice and support in HSE issues as
requested,;

. Review / audit services as requested,;

e Additional advisory support, where needed.

Contractor
Contractor Manager should: -

. Prepare and assure quality of contractor
HSE Plan;

. Define competencies
critical positions;

e Assign appropriate personnel
critical positions;

e  Assure adequate resources and time in the
schedule to manage the contract in
accordance with the contractor HSE Plan;

. Notify the Contract Holder in writing of his
nominated contractor representative(s) and
contractor Site Representative(s);

. Provide resources to implement remedial
actions following audits in an expeditious
manner.

o Nominate Contractor HSE Adviser

o Deliver HSE plan & MS to site manager
and site supervisor.

required for HSE

to HSE

Contractor Representative should: -
. Fulfill the pre-execution HSE requirements;

; radsal) B AS A Jiaa o ol
a8 O LN (e adld (a8l gall (e 230 Jadiy J gl Jae IS 1Y)
ks 2l JleeY) e ol i) e J ghan padid ety 4S50

LSl g dsal) il sise JaiS G caanall 2 o8 e b 2iall
(1 A8 580 Jian ) e (i e o8 sall 8 A8 500 Jiadd 2l
dand) 28 50 (ady Lad

-4l Al g Aadldl g davall jLidia
sdi) g dadld) g daual) jLia aky
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. Implement the contractor HSE Plan;

. Seek formal approval from the Contract
Holder for any proposed deviations from or
amendments to the contractor’'s HSE Plan;

. Implement additional requirements as
agreed-upon with the Contract Holder.

Contractor Site Representative: -

Where a contractor may be working in a number
of areas it is common for the contractor to
appoint a person or persons to assume
responsibility on behalf of the contractor
representative to supervise the work being
executed under the contract in the specific area.
The HSE responsibilities are as for the
contractor representative but with responsibility
for a specific site.

JJM@:\\}&M\JM \:\.L:.;:J.\S.ﬂ [
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Appendix Il: Contractor Registration Form
(FM-34-01)

Date:

Company's Details:

(FM-34-01)  Jslall Juaud gigai 12 ab) (Gala

(u‘)u\

35, by

Company's name:

Average No. of people employed:

AL el 23 T sie

Company's main area of work:

A i) Jaall Jae

Address # 1: A # O e
Address # 2: D H# ) sie
Telephone #: i XS T
Telephone #: CH il

Cell phone #:
Cell phone #:

D Jsene iy
D Jsense il

Fax #: CH# oSl
Main Contact Person: (JlaiDU a siall e &l bl
Position Title: s ) aall)
Phone: T ala

Cell phone:

D Jsense iy

Email address of contact person:

rJlaiDl (s siall (s lll 5 STV 3 )

Competent Health & Safety Advise:

Aigall daall  Ladlall 4l gl ol LY

State the name of person in charge who provides

Anall 5 ASlull 481 5l ol Y s e Jginsall and SA)

your competent safety & health advice. Al
Phone # : CH s

Cell Phone #:

D Jsense iy

Email Address:

(s S Y

Business Activity / Experience

Please list all work that you will be accredited for, i.e.
: excavation, demolition, construction, paving,.....etc.
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Please tick (V) whichever is applicable and strike | ¥ L o chily Ghi L o (V) A pay a2
whichever is not applicable: t kb
Yes No | ¥ o

1. Do you have Health, Safety & O O O O el daall s dadlall dulis bl da 1
Environmental (HSE) policy? 2l Alas
If yes, please attach a copy, dated and A 3] oy el Yl calS 1)
signed by director, senior partner. LA €y ) U8 e dal e AR e
2. Do you have HSE management O Oy O O Aaall s Adlall 5 )laf aldas bl Ja 2
system? 2l Llas 5 duigal)
If yes, please attach a soft copy with Aad Bl (oo caai LAY CulS 1)
application. il Callall a4y 5 5iSY)
3. Do you have HSE organizational O al O O sl Aol oolaii JSa il da 3
structure for your company? i Hd 8 Aol dlas 5 drigal)
If yes, please attach copy with iy 5l | LAY sl 1)
application S i e A

PP aiall Callall
4. Do you have previous experience with | O al O O Dl Gl il e dals s pa il da 4
Oil & Gas companies? sl
If yes, please mention La S0 o caniy Y i< 1))
5. Do you have Accident / Incidents [ ol o 0 Slaal) s ) all e bl Ja 5
records for previous years? SAaLu) cl giall 45 jUal)
If yes please attach a copy. A 3] o cani LY cils 1)
6. Does your company have training O Ol O O e, -l . G Lh )
record for their staff? flas alelall a5 das S50 531 Ja 6
7. Do you have Hazard identification list O a| d O colle lad alis sums deis elal
for your scope of work? fllee. Fail Shlde yaai el bl o 7
If yes, please attach a copy. Aa 3l a cariy LAY clS 1)
8. Does your company have emergency O gl g L e oLl e Gt ohiS o oal
response plan? s shll s Hudds 8
9. Does your company use, or intend to O Ol O O] Jsbie aladial o jixs ol GBS 15 axaius Ja 9
use sub-contractor? Soblll (e
10. Does your company undertake an 0 Ol O O] ] dial 5eli€ w5 w50 2 i
assessment of the competence of the onds SUS oy A8, o 58 ‘i‘:ig)‘
sub-contractor? T
If yes, please attach an example of a Sle Jle 8l ) a ez LY CailS 1))
contractor assessment. sl s

UGDC Internal Use Only
Consider for information only if not stamped




Issue: 5 Date: 24/04/2013
A Contractor HSE Next Review Date: 24/04/2015
‘ Management Guideline
UGDC Procedure ISO 9001 OHSAS 18001 ISO 14001
e s Clause: N.A Clause: 4.4.6 Clause: 4.4.6
UGDC-P-34 Page 20 of 85

Declaration mandatory for all applicants

Cpadiial) ppeal (5 lal ) )

Note: UGDC must be informed immediately if there
any changes to the details provided in this
submission. Engagements offered will be made on
basis that all information is current, true and correct.

£ sl e ca i dladUGDC ol dllia s 1y

i Aedial) 485 ol a2 852 ) ol Jualdll e <l juss
T 5 A Ol gl aren o sl e 48T
_A.A:\M_B

| hereby declare that all information provided in this

Aa i) 138 Ll cibe sladd) prea oL il

guestionnaire is tfrue and correct RENY
Name of authorized person: soasiall (i il au
Signature: gl

Appendix Ill: Contractor HSE pre-qualification
(FM-34-02)

daal) g dadludl J gliall gauall Jaalil) 13 ) 3ol
(FM-34-02) & &lea g digal)

General guidelines for preparation of questionnaire

Ol alac Y dalall dagaa 6ill (saluall

1-

The questionnaire should cover the information
required to assess the extent to which HSE and its
management are organized by the contractor.

2o anil 4o 3 il slrall Gl ey O oy - 1
Ll dlas 5 Agigal) Al § Dbl adaiy J gl oL8

Lol

The contractor should be advised to cover all
(including support) relevant activities and not just
those conducted on company sites.

Lay) alall il ddais¥) A8S ddasty Jlial e iy - 2
& Lo bl oty il Aadal) ol s Gl g (ac ) Lo

AS,al a8l 5e

The questionnaire should be validated by a
responsible contractor line manager prior to
submission.

Jiaall bl gl aal s o) s
A U8 ) (355 s 525

Emphasis should be placed on the need for
complete answer substantiated by supporting
documentation as far as is practicable. Responses
and any supporting documentation must relate
specifically to the policy and organizational
arrangements of the company that would be the
signatory of any contract.

3aysall ALK ClLlaY) a5, 5 i o sl oy
Gyl g of cagy BSae dlld IS LIS 35l
Loabill Lol ja)y AS,AN Aubiw decldll 3G

et (gl AaBga 585 il

UGDC will conduct an audit prior issuing (FOC) to
ensure full compliance of contractor's with UGDC
PSP's (Policies, Standards & Procedures) based
on pre-qualification questionnaire & HSE
evaluation of contractors.

Ji Axal je Aleny ) ciliidad saaia) AS A 4 i
JalSl Jsliall a3l e aSUl Gl ) S o)
Glatial saatdll 45‘).&33\ ‘L’“‘\ﬁb )ﬁ\.«u; Qb.u\,,wu
daall 5 Aadld) api s Gual) Jialil) Ly Ga 5l

sl alad) ) diles 5 digal)

6-

If necessary, follow-up discussion with the

contractor's management may be needed.

o dalie LGBl ¢ ja) e callay 38 ¢ e a3 13 - 6

BEAEEE

The contractor should be encouraged to identify
where he exceeds company requirements and this
excellence should be organized.

I
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Contractor HSE Pre-Qualification Questionnaire
Jsliall 2l g bl g daall liial gdl Jaalill il

General guidelines for preparation of questionnaire

1.

ObinY) ucandl dalad) cilald yY)
The questionnaire should cover the information required to assess the extent to
which HSE and its management are organized by the contractor.

i) 5 Al g LDl g dnall ol 5 Jslaal) aghasi (e apiil 4 slaall e glaad) (liia) sy of iy
The contractor should be advised to cover all (including support) relevant activities
and not just those conducted on company sites.

o8 se 8 B2l Ao i) dad udy (acadl Uy 8 Lay) Aginall 3da i) apes Aogdardl Jglaall jllad) iy
AS A
The questionnaire should be validated by a responsible contractor line manager
prior to submission.
i J J gisall Jlaall jilaall joaall 8 e Gl aaiag
Emphasis should be placed on the need for complete answer substantiated by
supporting documentation as far as is practicable. Responses and any supporting
documentation must relate specifically to the policy and organizational
arrangements of the company that would be the signatory of any contract.
S o e (Ui @l S Ladla 328 ga Chlaitiay G e el 2L Al Je Jgpanll e asll) ey
e gl e dad sall 48 8l dpadail) iy i)y Al (ald JS5 Aliaia dae dall Cilativeall 5 s )
UGDC will conduct an audit prior issuing Fax Of Commitment (FOC) to ensure full
compliance of contractor's with UGDC PSP's (Policies, Standards & Procedures)
based on pre-qualification questionnaire & HSE evaluation of contractors.
Jstiall Jo e oLl ) 3N Glascal o) 5300 (8L jlaia) 18 daal jally Slad) coliiiial saaiall 4S50 & 58
O slall Al g Al g Aaall aps s Jaalil) Gl (bl e Wil ol 5 W yulea s 4S80 Gl
If necessary, follow-up discussion with the contractor's management may be

needed.
Blaiall ) ae (D Arglie ) Aals cllia ) 5S508 ¢ paYT a3 1Y)

The contractor should be encouraged to identify where he exceeds company
requirements and this excellence should be organized.
(B8l 13 aadat o AS Al cildal 180 e J gliall Lead (3 gt ) Lalail) saail J gdl) aey oy
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Table 1: Contractor HSE pre-qualification guestionnaire
Jsliall 2l g bl 5 daall laial ool Jaalill liad 11 Jsaa
Section 1: Leadership and Commitment

al 31 9 BLAN 1] audd
0] Commitment to HSE through leadership
sabdll DA e Al 5 ADludl 5 danal) clieal sy ol 51V (i)

Yes No
pnd Y

How are senior managers personally involved in HSE management?
25l 5 LoDl 5 Aaaall 5 1) Al B e JSE Ulall 5 )laY) daljad) o) (i

Provide evidence of commitment at all levels of the management?

3AY1 il siee JS 8 ol YT AL s
1.
2.

3.

How do you promote a positive culture towards HSE matters?
SAeSlaal) 5 Al dsaall o) 58 ol Aplay) 488 35 Sy a8
1.

2.
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Section 2: Policy and Strategic Objectives

Loat) ) Calaal) g dulaad) 12 acd

0] HSE policy documents
Lll 5 Al 5 dniall Al St (i)
No Yes
Y o=

Does your company have an HSE policy document? If the answer is
YES please attach a copy.
U] oa s iy A Y] S 1Y) (Sl Al s Aol 5 daall Al 385 5 dllia Ja

Who has overall and final responsibility for HSE in your
organization?

The name:
Selis i 8 Al A3l 5 Asall Jsal e e S J guall (e
sy

Who is the most senior person in the organization responsible for

this policy being carried out at the premises and on site where his

employees are working? Provide name, title and experience?

The name:

Jany Cun agall 35 A8 130 e Jals dulaad) 038 2 (e J gl (AeY) (addll 58 (4
Bl s Ak gl sl 5 Al SO §(pik sall

:euw
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(i) Availability of policy statement to employees
il gl Al 4855 31 53 (i)
No Yes
Y o=

Itemize the methods by which you have drawn your policy
statement to the attention of all your employees?

1.
2.
3.

feslials sal Lgtinli) Chagy Alpuadl 4855 5 AU Caad Lo 59 I 5kl SO

-1

-2

-3

What are your arrangements for advising employees of changes in

the policy?
1.
2.
3.
) 8l yuailly il sall el @il i o e
-1
-2
-3
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Section 3: Organization, Responsibilities, Resources, Standards and
Documents
Clafiall g juleall g 30 gall g Sl giucall g aalail) 13 acd
0] Organization — commitment and communication
Jaal 5ill 5 ol 31 — adailll ()
No Yes
b px

How are management involved in HSE activities, objective setting
and monitoring?

The name:
A1 yall 5 Calaall aaa g i) g Aadlall 5 daall ddaiil 85 oY) &l i) &1 Cas

sy

How is your company structured to manage and communicate HSE
effectively?

1.
2.
3.

$0ad JSuy Al 5 D) g Al [ sal g5 jlay Gl 8 Al o as

-1

-2

-3

What provision does your company makes for HSE communication
meetings?

1.
2.
3.

fll 5 Al 5 Fneall a5 Ailie e Lain Y GBS 5 Ly a5l S lasi il 4 L

1

-2

-3
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(ii)

Competence and training of managers / supervisors / senior site staff / HSE
advisors

Al 5 LDl 5 daall (g jlitiia 5 ad sally (il gall JLS 5 b plall 5 el i 30l (i)

Yes
ax

Have the managers and supervisors at all levels who will plan,
monitor, oversee and carry out the work received formal HSE
training in their responsibilities with respect to conducting work to
HSE requirements? If YES please give details. Where the training is
given in house, please describe the content and duration of
courses.

diafiay Jaall s (e (ol sl Clisine gan e 3hpdally s el Jan b
M5 e pglil e (Lo Al DMl 5 sl ol a2l e 3 4380 5 5
92all 5 LoDl 5 Aaaall cillal JiiY U 5 Jaall

(i)

Competence and general HSE training.

2 5 Sl 5 dnaall Alall il 5 30 (jif)

Yes
axd

What arrangements does your company have to ensure new
employees have knowledge of basic industrial HSE, and to keep
this knowledge up to date?
daall b dasall ) il aaall el gal) 38 jma (lacal OB 55 ol il 3l s W
) 03 yrall odg] ailall Cupaaill aa Aill 5 LDl 5

What arrangement does your company have to ensure new
employees also have knowledge of your HSE policies and
practices?
il jlas g Glabisn 222l pals all 48 yra Glawal GBS 34 Leaad Al clas yill & W
2l 5 Al g daaall

What arrangements does your company have to ensure new
employees have been instructed and have received information on
any specific hazard arising out of the nature of the activities? What
training do you provide to ensure that all employees are aware of
company equipments?
sl gl e Sl sladdly panll la sal) A8 pra Slaal OIS 55 Lgaaad 1 s 1 8 L
Omibs gall aan 4 yre laal b i ) il 4 Ly i) dank G s
A8l Glazay
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What arrangement does your company has to ensure existing staff

HSE knowledge is up to date? (If training is provided I-house please

give details of content.)

daall Cileglaal allall cpdds gall 48 jaa Gt lacal GiS 53 Lgaad i) clag 3 o L
(2050 (5 sine Jaaldl Lol a3 s Al ) T 5 AL

What arrangements does your company have to ensure new sub

contractor have knowledge of industry HSE and the client HSE

policy and procedure?

LoDl 5 daall ad i bl e lall 4 e ol GBS 5 Lgaaa 3 @il 51 o L
T8 andl Al 5 Dl 5 Al il ya) 5 bk SIS 5 due Liaall 33l

(iv)

Specialized training

How have you identified areas of your company’s operations where
specialized training is required to deal with potential hazards?
(Please itemize and provide details of training given.)
eVl ae dalaill Gaadie (il U 3l GBS p5 8 Clleadl Yl a3 (aS
(el 5l Jalis y VLol A4S o ) Falaind)

If the specialized work involves radioactive, asbestos removal,

chemical or other occupational health hazards, how are the hazards

identified, assessed and controlled?

A 3 s g (gl A3 ol Amdia 3l ga e Jaidy Gaadiall Jeadl €13 L Al
flasle 5 ylasndl 5 Lpandiy JUaAY) a3 o i igall Lmaal) Jad¥) o I3y

v)

HSE qualified staff — additional training

Al il — Tl 5 ALl 5 daall a6 o sla sall ) sila sall (V)

Does your company employ any staffs who possess HSE
qualifications that aim to provide training in more than the basic
requirements?
g Ll 5 Al g daall g e cliala ihs ga gl Ciuda g3y GBS 55 Cadls Ja
anluY) cldal Y1 dad alsi 8 cu )Xl s

(vi)

Assessment of suitability of sub contractors/ other companies

G AY) SIS Al 5 Gl (e Gl sliall Al (520 anii (Vi)

9

How do you assess:
I)HSE competence
Ll 5 Al 5 daally o) 5V (|

10

i) HSE record of the subcontractors and companies with whom you
have contract?

o ilad a1 S 05 bl (e ol gliall Al D)5 dncall Ja (i
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11 | iii) Does your company make provision (e.g. specialized staff or

procedures) for obtaining approvals, permits and licenses as may
be required for any work to be undertaken?
Jsanll (Aaadidl clel m Y ol b sall Jia) Gl il a5y S 33 Cld Ja (i
02,85 Jla dae (ol Lgaling 28 ) (ad ) 5 ooy jlaill § clid) gl e

12

Where do you spell out the standards you require contractors/

subcontractors to meet?

How do you ensure these standards are met and verified?

o 3SEE RS 5 gy al VY L) lie s Cappent N ol il (30 Ay slladll el 33
felld o a5 yulaall o2y o 5V

13

Do you audit your sub-contractors before, during engagement?

(Vi)

Standards

alad) (Vi)

14

Where do you spell out the HSE performance standards you require
to meet?
g ol YD oy ) D) g LDl 5 danall ol julae 23a3

15

How do you ensure these are met and verified?
Sll) (e (38aTi g yulaall odgy old gl (e KU Ca

16

How do you identify new industry or regulatory standards that may

be applicable to your activities?
felibil o galad 8 ) saaald) 48 50 5 pelicall juleal) aaad (oS

17

Is there an overall structure for producing, updating and
disseminating standards?
Sla g Liaad s yulaal) auca ol dale 4 shaie cllia Ja
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Section 4: Hazards and Effects Management
W _ilig JUadl) 3,10 14 and
i. Hazard and effect assessment
L a1 laa¥) v (f)

Does your company have a detailed procedure for hazard
identification and risk assessment for the work you undertake? If
YES attach a copy.
S 13) el Jeall jlalaall api s HUad¥) pastl Jeade ol ja) S 35 ol aa s da
Ad @) (o axdy Y

ii. Exposure of the workforce
Ol sall (a2 (i)

What systems are in place to monitor the exposure of your
workforce to chemical or physical agents?
ol 5 Ailasll Jal sall clids g i e 28] jal de g sall dadail) o L

iii. Handling of chemicals
Sl sl 2 Jalail (i)

How is your workforce advised on potential hazards (chemicals,

noise, radiation, etc.) encountered in the course of their work?

Al ) (&)l 5 el gaall 5 iy glasSll) Alainall jUadl1 e @bl ga cyy i oy (oS
Slanll el Ll (o yail)

iv. Personal protective equipment
dpaddll 48 5 Gl (i)

What arrangements dose your company has for provision and
upkeep of protective equipment and clothing, both standards, issue,
and that required for specialized activities?
L) Ledde Baliall 5 dpead dll dleal) Culane b 53l S 53 Lganad 1) il i o e
foa0mall ylaall el o pe danadidl 1hiiSl

Does your company maintain a contingency (spare) stock of PPE?
faad il 48 ) Clana (e (Ul ada) (5)) sl (g ey SIS )l Ladia Ja
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v. Environment Protection and Waste Management

Ul 5510 5 Al das (v)

What systems are in place for identification, classification,
minimization and management of waste?
L) 5 Ll 5 Ll 5 collail) 3aail de g gall dadail) o e

Does your company implementing 1ISO 14001 as the environmental

management system? (If yes, please give a narration highlighting to

what extent its being used)

R o pxi WY Als B) A 3l SIS SO 14001 nas S 5 35 Ja
(el 038 Aladi) o (s2e (5Y 48 jpaad Jpalall

Does your company records its environmental performance? (If yes,
attach copy)
(A 38 ) a m pry YY) Als) € ) el GBS L8 Jas Ja

vi. Drugs and alcohol

Al gasl) g &l jadll (vi)

Do you have a drugs and alcohol policy in your organization? If yes,
dose it includes the pre-employment and random testing? (Attach
copy)
Glo Jaii Jgb aniy Y € 1) 5 Sl s 5 <l jadally Lals b oIS 55 ool Ja
(A Bl ) (o ) S sdal) LAY 5 Cida ) J8 Le il jlal

vii. Occupational health

Aigall daall (vii)

What system does your company have to manage, control and
monitor the occupational health issues?
gl yo 5 Lgtinilia 5 digall dauall ) gal 5oy GBS 55 sl Al

Do you have a company HSE manual (or operations Manual with
relevant sections on HSE) that describes in details your company
approved HSE working practices relating to your work activities? If
the answer is YES pleas attach a copy of supporting

documentations.
s Alall ¢l ddliaall ALY ae cllead) dily ) Al g Aadldl 5 daall il @bl Ja
oty L I 5l sadiaa) Jaal s jlas Jraiilly a3ay (3 (Al 5 4Dl 5 Gl
el (e i (3 ) a  peis LlaY) Alla S eal) AaiY L) 5 Al 5 Al
dacadll

How do you ensure that the working practices and procedures used

by your employees on site are consistently in accordance with your

HSE policy objectives and arrangements?

Gl AalAl) (als el 8 e deadiioad) e jall g Jand) Cla jlas o e W @li€ay Ca
i il g Al 5 daall 5 Aadladl dulps Calaa ¥ G o) gall e o8 adsall &
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Are your company employees required to undertake fitness to work
checks?
$anll Al (g0 (il ol jlaaly HLall G )5 adh ge e slhae Ja

Are any of your company employees required to undertake
specialized medicals for the work they will undertake?
4 o st (5] Janll diaadiic Gk il sandy aldl) SIS ) il g0 (e agllae da

Does your company have a risk register listing all occupational risk?

(If, YES, please attach a copy)
axiy LlaY) Al 8) duigal) bl £l 5l asen auay jlalaall Jay GBS 55 Ladiag Ja
(s @8 ) (o>

Section 5: planning and el Yl g huhddl) 15 aud
procedures
0] HSE or operations manuals

What sort of aspects does your company have for road safety
management?
€5l A 5,10y GliS i ol Al e g 58

What criteria does your company have for drivers before they can
start work?
Slard) 8 ead) J8 pilall GBS L5 Lgaazad Al uledl) 8 L

What safety equipments does your company have or provide safety

in its vehicles? (E.g. Seat belts roll over cages, first aid kits, etc.)
de ganay Gla¥) dejal Jia) cl Hland) 8 D) 5 i) GBS 55 LeShia ) Cilazall 8 L
() A5 iy

What system does your company have to maintain its vehicles at a
high roadworthy standard?
flas s Alla & S jall e Llaall obiS 5 4 ) i) o L

Claleadl ) ) 5 LDl 5 dnall A ()
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(i) Equipment control and maintenance
Lgila s Cilanall b oSl (jif)

How do you ensure that plant and equipment used within your premises,
on site, or at other locations by your employees are correctly registered,
controlled and maintained in a safe working condition?

1.
2.
3.
4.
S 5l 5f sl i ol S 53 e Al o sl o Lgwriion ) 5 36aY1s Slanal) (f (panad S
aial Jae oyl o man IS0 Liiliun s LeSalia s Lol 3y 41
1
2
-3
4

(i)  Emergency planning
() shll Lkl (i)

Outline your Company’s arrangements for responding to emergency
situations?

9o ) shall Vs e Jalaill G 5 i i i)

Does your company have a generic or specific emergency response plan
for the work they will undertake? If YES provide a copy.
3y sma () o ar L)) Dl faiidl Jaall dala i dale (5] sha ddad B 15 o) da

Does your company have emergency exercise program/ training and a
medical evacuation plan? ( if YES, please attach a copy)
(Bosma L) (20 pay Y Al d) Fhpha DA Alad 5 (o)) sha )y geald S )l gl Ja
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Section 6: Implementation and Performance Monitoring

1Y) A8 ey LAWY 6 i

0] Management and performance monitoring of work activities

2130 A8) ya 5 Janll ddaiil 3,13 (1)

What arrangement does your company have for supervision and
monitoring of performance?
il yay eV o (il il GBS 5 Lgaaad ) il i o L

What type of performance criteria are used in your company; give

examples
1.
2.
3l . N e N
Al G e i€ pd Leandting ‘";"J\ gla¥) julra (1a g5 Lﬁ‘
-1
-2
-3

What arrangements dose your company have for passing on any results
and findings of this supervision and monitoring to your:
(i) Base management
(i) Site employees
L) 481 el g il i) el apai] GBS 55 sl il i) 8 L
Lulal 5y (1)
el sibs sa (i)

(i) HSE performance achievement awards

Ll 5 Aadld) 5 daall el Sl 33l s (i)

Has your company received any awards for HSE performance
achievement?

2l 5 Dl g sl elal il Lals s ol Ao GliS )5 cilas Ja

UGDC Internal Use Only
Consider for information only if not stamped




A Contractor HSE
Management Guideline

Issue: 5

Date: 24/04/2013

Next Review Date: 24/04/2015

UGDC Procedure ISO 9001 OHSAS 18001 ISO 14001
e s Clause: N.A Clause: 4.4.6 Clause: 4.4.6
UGDC-P-34 Page 34 of 85

(i) Statutory notifiable incidents/ dangerous occurrences
8k ool ga /() Al Wik Lde & 3LV il &l sa (i)

Has your company suffered any statutory notifiable incidents in the last
five years (safety, occupational health and environmental)? (Answers
with details including dates, country, most frequent type, causes and
follow up, preventative measures taken.)

Of (i) ¢9(Lanll 5 Aigall daall g AaDdl) il g uad HAT 8 S iy (5 € S ga Caad g o
Aniall 5 ¥l g Lo 5 ol gal) g )il STy Al g ) i) Jie Jpealil) e Y Jedi
((Ladasl &5 ) Al sl cle) )
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(iv)  Improvement requirements and prohibition notices
shall Gldle) 5 il cildal 330 (jv)

Have you maintained records of your incidents and HSE performance for
the last five years? (If YES, please provide the following: number of
fatalities, lost time injuries, lost workday cases, medical treatment cases
and restricted workday cases, also include the fatal incident rate, lost
time injury frequency and total recordable incident rate for each year.
(NOTE: please include your company definitions of the above mentioned
terms — for clarification refer to the OGP safety performance incidents
data report)
CulS 1)) S sin Guad DAY Al 5 Al dsall elal 5 Canl pall Cblay GliS y5 adiag Ja
38kl Jandl bl c¥la g ailall gl cilibaly @l gl sae  JUl AUS oy aeiy AaY)
Cllia) aae 5 il sl Gl ga Jana ) ALY 33 gasall Jead) ol s g (alall 23l CY
Cldy jad pua g (o> 1Ak dke) Lisin Lgie LY (Say (Al Sl sall Jase lea) 5 ailiall il
eaiial Aadlull glal ol ga iy 8 ) 3 LEY) oy Ll — ALl Cilalladll Gl 3
(OGP Jj_adly Sl

How is health performance recorded?

How is environmental performance recorded?
Sl ool Luld o CasS

How often is HSE performance reviewed and by whom?
Sell e Jstmsall (a5 Al g AaDlud) 5 Aaall elal daal ye <l e 220 oS

What leading KPI's do you use to measure your performance?

0elilal Jull Llgandind 3 At ) eaY) < i o e

Has your company suffered any improvements requirements or
prohibition notices by the relevant national body, regulatory body for
HSE or other enforcing authority or been prosecuted under any HSE
legislations in the last five years? (If answer is YES please give details.)
La sl digl) U8 o Llas il jad) o (s il a1 Gaudail <l JUadY oS )8 G jad Ja
daall ey il s Lglalie cad 5l g a0 Lhan daa gl ol Aol Aadludl 5 daall il
(JaalEil) (e (o g paiy B Y) S 1) g (el AT 8 A5l 5 AUl
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(V) HSE performance reports
Ll 5 D) g dsall el )l (v)

(vi)  Incident investigation and reporting
Leie §3UY1 5 ) sall sl (vi)

Who conduct incident investigations?
il gall st e J sl (e

How are the findings following an investigation, or a relevant incident

occurring elsewhere, communicated to your employees?
Sl (Sl 8 ad g dlia cld Gl sl ) Gaail) iy (il gall § 3 a1y (RS

Are near miss safety learning reported?

RS 5l ) gall e aliienall Akl a5 e 5L S Ja
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Section 7: Auditing and Review
danl pall g pasdl) 17 and
0] Auditing
o=adll (i)

Do you have a written policy on HSE auditing?
3801 5 LDl g Asaall elal (andl 4 ¢iSa dulpw Sl Ja

How does this policy specify the standards for auditing (including unsafe
act auditing) and the qualifications of auditors?
1.

2.

3.
Comanlill COMa 35 () e Jae V) (and @lld i L) Gandl) julee duliadl 038 2283 (oS
(1)
(2)
3)

Do your company HSE plans include schedules for auditing and range

of auditing is covered?
Coanill 138 ket s2a g pandl) Jglan I b Lay A5 Aadlus 5 dnm Jalad I 5 (sal Ja

How the effectiveness of auditing is verified and how does management
report and follow-up audits?
$aliall 5 5 oY) 8 (and 4l 2S5 pandll 3ol (e BEaT A5 oS
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Section 8: HSE Management Additional Features

L) g Aadall g Anaal) 513y Adlay) o) gil) 18 anid

() Memberships of associations

Q] ].. nae . (i)

Describe the nature and extent of your company participation in relevant
industry/ trade, and governmental organization?

(i)  Additional features of your HSE management

2l 5 Tl 5 Al 3,13 Gdln) ) 5 (i)

Does your company have any other HSE features or arrangements not

described elsewhere in your response to the questionnaire?

c@yg\&@AJeﬁge}w\}LM\}Mgﬁ\ Gl 53l @\}395\ SIS ya Al Ja
Tkl e clifa) 4 Al
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Appendix IV: Minimum Requirement of contractor's HSE Personnel
JsRall cpail) Al 5 Al g Aaall Al gal el 53N e A0Y) s 14 Gala

1. TABLE — 2: Minimum Requirement of Contractor's HSE Personnel
Jsbiall i) ) 5 Aadld) g Al ik gal il 131 e (V) 2l — 2 Jsaa -1

Number of Contractor’'s Personnel on
the Site
sl A J Ll ik ge 22

Number of HSE Personnel Required
O glaall 4l 5 Aadludl g daall 8l e 22e

For 50 personnel or less
and thereafter
for every increments of
50 personnel or part of
Ji i il ga 50 22l

One (1) full-time HSE safety
officer/engineer

s a5l calhge 5O ) daai 32 JSI lld 2ay
Leie

Notes:
sCllaa S

1. The Contractor shall submit to the Superintendent of the Contract, within

thirty (30) days from the date of commencement of the Contract,

curriculum vitae(s) along with all the educational / professional

gualifications and service experience of the HSE personnel(s) to be
employed by it for the Contract.

A ae A1 5 el o2 Fo )l (e La sy (30) 6 DA el (e J siasall (adill Jglaall asgy -1

el i ) Al g LDl g Anall ((ila sal) Cala gl Aylanll 5 i) SIS 5 Asigall 5 dyuad a5l

2xl) 13g] dxa

2. The HSE personnel shall be evaluated and approved based on the
submitted curriculum vitae, personal interview and written test conducted
by the concerned HSE Asset Team of the Company.

Lpad i) AL 5 dediall 45121 5 el Gl e analaic) s 4l s LDl 5 dnall Ak ga apii a1y -2
A5l Al 5 AOdl 5 Al s (3 8 U (e alaial) SU LAY

3. The competency of the Contractor's HSE personnel(s) shall be subject to
verification through review / audit process by the Company during any
phase of the Contract. If any non-compliance is observed, such
personnel(s) shall be required to be withdrawn from the Site immediately,
even though such HSE personnel were approved by the Company.

A5l UYA (e Gamill 5 aal ) Alead J liall Aill 5 Ladladl 5 Anaaall ik pa 5f) Calh ga 56liS 1aindi -3
138 G oy o (il so ol) il g (g BelS pae LEIS) 313 Lo s g ciad) il e (ge Al e sl L
1558 g sall (e il 5ol
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4. The Contractor shall not replace any of its Company approved HSE
personnel without obtaining a written concurrence of the Superintendent
subject to providing documentary evidence and reasons for the removal.
The Contractor shall provide suitable replacement, duly approved by the
Company, prior to the removal of such HSE personnel from the Site.

e sl (50 38500 sl Cppaainall Al 5 LSl s Al il 5o (0 (51 5t oty ) -4

LS e Jlagia¥) 138 )5 b5 AUl ol ativaall ans iy f Ay 58 8l e J ghnall (g AU 28 5
el e il sall 138 Jie cons 8 4,00 gl adina 5 Lualie Sy Jslaall s

5. In the event of absence and/or non-availability of the Contractor's HSE
personnel from the Site for what-so-ever reason, without an approved
replacement, the Company shall apply the provisions of the Contract.

090 OIS G Y &8 gall 8 Jsliall Cpadil) gl g LDl g daall dbge dgngate sl e A 425

el Jag 3 (3uki 4S AN a1 caaiee b dsag

6. TABLE - 3: Minimum Qualification of Contractor's HSE Personnel
Jsliall il Aaall 5 4Dl 5 Al ik gl O3 gl (e V) 22l -3 J52a -6

APPLICABLE TO
le Gt

HSE PERSONNEL'’S

QUALIFICATION & EXPERIENCE

All Contracts involving

Company’s Facilities/Assets

Ll goal

1- Bachelor’s Degree in Engineering or Science from a
recognized and reputed university, with minimum 5
years experience as HSE personnel in the relevant field

) any g aa ol Ly e Aaala e pslall ol dunigl) (8 (a sy SIS -1

Al g Al g dsuall Jlae (A58 Gl gin §

Or ji
Diploma in Engineering from a recognized and reputed
Institute of University, with minimum 7 years experience
as HSE personnel in the relevant field
Jiae (B Dl 5 7 (ol any Cig pma gl 40 G fina dgaa (e duatigl) b sl

L) 5 L) dacall

2- Must have attended one or more HSE course(s) in any
category of training in General Industrial Safety,
Construction Safety, etc.

Gl e and Y Al 5 Al s dasall & ST 615 )00 o Jganll -2

&) il LoDl 5 e liaall Jlaall dalall LoDl b
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Appendix V: HSE Contractor's evaluation (F*M-34:03)
(FM-34-03) 4l g dadal) g Aauall J glial) apli ;5 (3ala

Items and criteria
The matrix below shows which HSE items relating to management and reporting shall be taken
into account for classification, evaluation and follow-up. Items are marked by bullet points, and
grouped under the management system’s principal elements.
el 9 3 gdul)
pail) 5 Caiaill e W) Lgmaia g aay ) § DY 5 51aY L Al Al 5 LSl 5 dnall 3 giy 2000 Ao ghaidl) e 53
BV Al Apull) jealiall cant Lea) o) &85 4y yila Jalisy 2 il Ly o3 Cum dagliall
This matrix also provides a description of the requirements which shall be satisfied by the
contractor under each item or category. The following terms are used to describe the actual
level:
L clallaad) Coal Cua (@ gl 2y Y Wk Ly el gl Jlad) e sy S Gl 530 lea 5 Liagl e shaiall ea s

:&aﬂ\ 5 siuall
A - Unacceptable
B - Poor
C - Acceptable
D — Excellent
Jsfia s -
a0
Jsie -z
liaa -

Associated level descriptions are shown in columns under each item. Descriptions are
cumulative when relevant. The company can decide for itself how the specified expectations

shall be used to qualify and evaluate the individual inquiry or delivery.
saas o A8 Al (S LeS S i Ca sl Alae (o aa G 2y IS s 8 ALl il (5 sl Chia g puza g a3 S
ead) aglsi g L) apd s Jaali) saaaall cilad gill aladiul 448
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Element 1: Leadership and commitment

al A1 g BAAN 11 # jaie

A — Unacceptable
Jssha e |

B — Poor

C — Acceptable
Jsie -

D — Excellent
Jttu =J

No commitment from
senior management,
no evidence of a
positive HSE culture.
Llall 3 10y (e a) 38V a2
daall dplay) AlE 25 5 a2
Al s Al

HSE delegated to line
managers — no direct
involvement by senior
management
Lol g daall ) gl oy s
— Oasilaall (G jpaell 43l
(e il Lol i 0 ga g ane
L\lﬂ\ 3)\)}“

Evidence of a positive
HSE culture in senior
Management and at all
other levels.
Management involved
in HSE activities,
setting objectives and
following up.
Ayl Al e Jdy s
s Al 5 A 5 Aaall
S siesall gan s el 5 l0Y)
Syl Ll A gAY
Lll 5 el g Al ddadl
Aalidl g oY) maas

The contractor is
Recognized as a
serious and reputable
player in the HSE area,
both in relation to
clients and within the
society in which it
operates. :
abiall aaf gl sing
daall Jlae o 4l
Alalad ol pas Ll 5 Al
Jsall 4 Jany (53

Element 2: Policy and strategic objectives

Al iuy) Gl g duluwd) 12 ais

A — Unacceptable

Jsie e -l

B — Poor

(Lxia -

C — Acceptable
J e -z

D — Excellent

JL\M R

Item 2.1 - HSE policy, access and responsibility: a) Does the contractor have a corporate HSE policy
document? Does the contractor have clearly stated HSE goals? If the answer is YES, please attach a
copy. b) Who has overall and ultimate HSE responsibility in the organization? ¢) Who is the most
senior manager in the organization with responsibility for ensuring that the contractor’'s HSE policy is
observed in the workplace and at sites where the contractor’'s employees are working? Specify
name, title and experience. d) Describe the methods used to inform all employees about the
contractor’'s HSE policy. e) How are employees informed of changes to this policy?

ALl el s i A2y ) (5 O (1 2l el 5 Lo (i pall U] S 5 il 5 ALl Al s 1172
Aol 5 Al s Al e (lana 43 Jasiall Y1 b o) Jsisall 5 (e (g SRl s Zadld) s Al e RSN il il
Cadl a3 b s ol o il sall 3] a G (o 9 sl Aalall Al 5 Ladldly Aaall Adansy (pils 5ol
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No HSE policy A policy An HSE policy document Contractor’'s HSE policy has
document. statement describes responsibility and the support of all
Al 488535 53 Y | exists, but not in | accountability. The policy is employees. The message is
Al 5 Aadludl s Asaall | @ widely developed with active fundamental in nature,
distributed employee contribution, and and the policy remains
Document. distributed to all employees. unaltered over time.
Laloall 485 5 aa g L) g Al dlid 485 an g | Al g dedall g danall J gliall Ao
Ay Qund LS5 | pe Aol g G ghisall mia i ddll | 2 Cas (il gall paan (e 4 g0 2
oS JShde e Lo )5 g Clalal) Claaluey Wy ghat Jhat g Lgmaaday dpulid Al
el paa e B e s (50 Al

Item 2.2 — Contractor’s policy on accidents and losses: What is the contractor’s formal policy on

avoiding accidents and losses?
¢ kel 5 ol gall oald A Jsliall dpa ) Aol & La ;e g Cal sal) 8 J i) duaw — 2/2 24

Employees and
management express
disbelief with respect to the
possibility of completely
avoiding accidents and

losses. avoiding completely avoid
Accidents and accidents and
pei aae e )l 5 il sall a3 | lOSSES. losses.
JSE yiualdl 5 ol gall galis Al G BY Gl aa sy Y | 5 Yy (il sal) 4S8 e
QS| e s s, | gy ol oS of e
Caal gl alds i) | Sy il g ) gl
alS Jly sl dash gl s Jals

Management has
no consistent
positive view on
the possibility

of completely

Employees and
management
agree that the
long-term target
should be to

sl

Contractor’'s HSE policy is
consistently based on the
belief that it is possible to
completely avoid accidents
and losses.
Management routinely
communicates this mindset
in-house as well as to
clients and the media
LDl g daall J sliall Al Adia
OSay adl 5588 e aily JSa A5l
JS pluall g Sl gall & g8 g (galds
Gl aila IS 5 1Y) Jest Gum (JalS
d:a\.ujb ch\:tB\JBJSﬂ\ XYY i
ey

Element 3: Organization, resources and documentation

@GN 9 30 gall g adiill) 13 puaic

A — Unacceptable ‘
Jsie s -

B — Poor

C — Acceptable
Jsia -z

s -

D — Excellent
Jl:\A.A -3

Item 3.1 — Employee contribution: How does the contractor pro

developing its HSE culture and HSE management system?
g la) aldai 5 5 Aadlull 5 daal) Al ohai 2ie Golalall daabie Jgliall ity oS ooplalall daals -1/3 2

vide for employee contribution when

The employees have

The contractor

The employees are

no actual influence on

ensures that the

allowed sufficient time

their own working
situation with respect
to health and safety.

employees and their

Representatives may

offer their opinion in

and resources to be
able to participate in
the establishment,

A fundamental principle
with the contractor is that
the employees shall have
actual influence in matters
concerning HSE, and that
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actively contribute to
the development of
the contractor's HSE
culture.
Ol sall Jlad 5805 2m 0 Y
o Aalall Jaall s e
Ll g danall ady g
sk 8 Alledl) daalindll
L) 5 Dl 5 Al 485
Jstaall

matters concerning

health and safety.
adiy 38 a3l (e Jslaall oSl

S ppel ) aa sliaa g (sl gall

Aaall g Al (ads ) sl

follow-up and
development of the
HSE management
system. The
contractor
attempts to draw on
the collective
knowledge and
experience of the
workforce before
decisions concerning
HSE are taken.
)l sa5 gy (il sall ransy
o8 AS Ll (e agiSal 4818
iaall BJ\J} e\.k.v &a.’aj
Aalie 5 Aall 5 4Dl
Jstiall Jany Cum oy sk
c\);ﬁ\ e @A;S ‘Ac
8 culaal (e il puall
DLl g Aaall @l ) 58 3As)
Al

the employees shall
O (o sl ol (ol Tane lia
Al g A3l
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Item 3.2 - Organization and communication: How is the contractor structured to achieve effective

HSE management and communication?
€4l 5 Al 5 Aaaall Gullad Jual 5551 Gaiatl Jstiall Jaals ah) (oS reiYLai¥)  alaiill :2/3 il

Roles and responsibilities
inadequately defined.
Insufficient time and
resources are made
available. Insufficient focus
on the importance of effective
HSE communication.

e saak Gl Gl gl g ) 5aY)
AAS 2 3 say 5 il s sad
Yl Al e Sy 38 5

Adledll 2l g Ladldl 5 daall

Requirements exist,
but knowledge and
compliance is
inadequate.
S s )
e Lg ol Y15 44 padl)
NBITCI

Roles, responsibilities
and the need to
allocate sufficient time
and resources by
management and HSE
specialists clearly
defined. Routines exist
to ensure that
instructions and
information are
communicated to
involved personnel.
Emphasis on health,
working environment,
safety and the
environment.
523U eal 5l aasll sy
bl cils G el sl
)l sas S5 (anads )
BJ\J\‘Y\ ‘;AA.\AA.LA dﬁ %) uyls
Al g Al 5 daall
Olanal Aaild Asas ) el YY)
Ay Cila sleal) g ilagdedl) ()
ds Cnmtinall 3 3 L U
danall Cle g e e sl
Al g Al 5 Jaadl &

Emphasis on
adherence and
improvement.
Noncompliance
invariably affects the
individuals involved.
e guase o Sl
S5 am Oppenll g ol V)
se Lol 3 ane
izl 3l a4

Item 3.3 - HSE training of managers and supervisors: a) Has formal training been provided for
managers and supervisors who will plan, supervise, check and implement the work so that these,
regardless of management level, are familiar with their responsibility for ensuring that the work is
done in accordance with HSE requirements? b) Does this training embrace relevant topics on health,
the working environment, safety and the environment? If YES, please provide details. Describe the
content and duration of courses if the contractor provides in-house training.

Juee S ¢ shabady (hae (o piall 5 o paall (pane s a5 a3 Ja (11008 el 5 (o paall Al 5 LDl 5 daall (53 :3/3 2l
Jaal) o Glaal Ll sinsa g 3 lla 6 1Y) 5 s 0o Sl (ymiy clae 1 a3a i ppai i Lei sy g L pomni s Lo 05858005
€l s Al 5 cJaall Ay chanall Ailaiall e guin sal) il iy Ja (o Fakall s el 5 daall illlaie ae o) SIVL (53

A J20 a8 ) i 1Y) Ltnas il 5 siae o Jaalil i (K b fpns ol sl IS 13
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No specialized | No systematic | HSE training norms and relevant Formal HSE training of all
staff training. training. training programs are their respective staff in terms of
oYY e cuydaag Y | defined for managers at all | on both responsibilities. Emphasis

pilal (aiadid)
.Jazl)

BPEVEN

levels. The norms meet all
regulatory requirements,
and are adhered to.
daall ¥ julee iy jad
Al Ll o5 Al 5 ALl
slavii) b gl A4S e o paall
Lol 3 5 Apapdaitl) culdlaiall el

environment, safety health, working
contractor the environment. The and
beyond regulatory offers training
HSE areas. requirements in critical
All 5 Al 5 dnall e (pan ) U S S
Jshie (e Gatinal) Jaadl alla ol il arend
O JS e aslill agie JS3 3aaadl) il siusall

Lot | A o o Al y Dl g el gy g daaal

& Aaadatil) bl glaty W a5 J liall
iyl Al el 5 Al 3habie

Item 3.4 - Personnel HSE induction program: a) What arrangements have been made by the
contractor to ensure that new employees are familiar with basic industrial HSE, and that this
knowledge is kept up to date? b) What arrangements does the contractor have for ensuring that new
employees are informed about possible problem areas and specific hazards inherent in the activity?
40 e aaadl il sall G laal J il W) jad ) il il o L (14l 5 Al 5 daally Cplalall i jeill zali 5l :4/3 il
O Glaszal Jsliall (sad ) el il o La (G Sadly and b a1 13gn aglih yrae (ol 5 cdaeliall £l 5 4Dl 5 daall bl
gLl 8 Alalia) soaaall aa¥) 5 dlaiaal)l codSaal Blaliag 4yl 50 e saall il all

No formal program
Established.

) gl s ol

Verbal instructions on
relevant procedures
and practices only.
Information booklet
provided for new
employees, but no on
the-job briefing by
qualified personnel.
Cilaglaill (5 gun a oy ]
Q\;\‘);:ﬂ\ ‘_A:; W\
i€ A Ablall b clajled)
£ &y aly lais e sheall
3 e (Rl o) e
O 50 ) i)

Relevant
documentation and
training provided to all
new employees. On
the- job briefing by
qualified personnel
Cilaglaill (5 gus as oy ]
el aYl e dgadll
& Alall Gld b jladl g
iy aly dah e slaall (s
e (Rl o) e ¢34
Ol 5 0l A1

Follow-up observation of
new employee’s work.
Mentorship arrangements
provided and adhered to
for all new employees.
The contractor offers
training beyond the basic
level.
Aaadl cpals gall Jaad dadlic ddaadla
aread A8 ) Clusi 55l i
Ay g al Y5 202 il gdll
o5 simaall oty Gy J slaal)
)

Item 3.5 - HSE training program: a) What training is provided by the contractor to ensure that
personnel involved are familiar with all applicable, formal requirements, and that the HSE knowledge
is kept up to date for all personnel? b) What arrangements has the contractor made for emergency

response training?

cllbaially ALl 4y ) e gl 1381 ¢ S il sall 500 ) slial) sy (o) i) oo La(f Al 5 2Dl 5 daall cy i s
Lo J5lall L sy Al il i o Lo (fAill 5 Adladl 5 daall Gad e ana 58 Le S Cale 153585 5 a5 4l

fes ) shall Cly )3l ey
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No formal program
established.
o mali 7 ey ol
)

Verbal instructions on
relevant procedures
and practices only.

Gl Gl jlaall g cile) jay)

company
Al

Training program
established based on
applicable rules,
regulations and

requirements.
e el o el b
Clagla 5 dpliall (il il

basic level.

Employees are routinely
briefed on safe work
practices and emergency
duties. The contractor
offers training beyond the

Zaal Jlaely sale (pils ol JS 5
Jall 38y 5 (5 ) shall bl g
b (5 ginal) (308 Lah Ly

Item 3.6 - Specialized training: Has the contractor identified activities which call for special training to
handle potential hazards? If the answer is YES, provide details of the training given.

Alay) € 13 valdnal HUadY) e dalaill A ald (g allats 3l Adadal) Gy ety Jsliall alE Ja 2 paadie c,x-3.6 i)
u.UA.\S\ Jaa e d:\mw ;LLQ\ ;\AJ!\ (ard

Formal hazard Assessment of
work activities not performed.
Insufficient knowledge of
Applicable rules and
regulations. No specialized
training offered or required
by the contractor.
ol ans )l HURAY) auis Gk axe
Jasll ddasiiy
5 ol sl e AdS Claglaa i1 55 axe
sz Al Jgad) 4 slhaall cilaadl
dnlia Gaida (a3 (gl i m

Typical hazards known
and communicated to
involved personnel.
Basic on-site training
offered at irregular
intervals.
Cruladll cals ol 5 3la jUad)
leale Gajlaial aaly
o claal) ) oy il
S e oy

Formal HSE training
Programs developed
for all potentially
hazardous activities,
conducted by dedicated
personnel on a regular
basis. Retraining
periods are specified.
Laldll i) G.A\)..a duaad
IS A 5 Al 5 daally
g8 Gk e hall Al
IS a1 13gd cpuals sl aaf
el se st gy olaie
Suaall cly )il

The
effectiveness
of the training
programs are
Being routinely
verified.
el el a8
48 yhay y il
dndy)

i
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Item 3.7 - Rules, regulations, standards and requirements: a) Is there a clear explanation of the
formal requirements which the contractor shall meet? b) How does the contractor ensure that these
requirements are observed and verified? c) Is there an overall structure for disseminating rules,
regulations, standards and company requirements, and for improving internal governing
documentation?

Cranmy S (0 sliall Lgadians i Apane 1 CHlllaiall eaial 5 oued i Ja (1 clllaiall 5 ulaall 5 ciladall 5 oyl 58l -3,7 i)
Ao Sally palall JJalall 6 sl Cpend e aebuy JelSie JS @llia Ja(z St 5 )y cilllaiall oda o Jglaall

The contractor has
a documented
system for

Basic HSE standards
and procedures
made available on

No focus on HSE

requirements.
daall cllhie e 58 Gaa g Y

The requirements
are systematically
identified, made

Al 5 23l | request. available and improving internal
ASldl g dauall Hules 255 | adhered to. Requirements.
in g alall Bl g | Ayl OLliall A jra | (355 plad J Sl e
| Al Y Ll Aakiiie | Al cilllaial) ]

e

Item 3.8 - Assessing the suitability of subcontractors: a) How does the contractor assess
subcontractors for HSE policy, HSE expertise and HSE results? b) Where are the standards and
requirements which the contractor requires to be met clearly set out? ¢) How does the contractor
ensure that these standards and requirements are observed and verified?
LDl 5 danall il g 5 g 5 Al Bk e 8 G glaall a5 J sl asy oS (12 Al 0 i) 4adlia i - 8-3 2
iy ol 5 el g clillaiall a3 of Jslall 3SUy oS (7 Sladsa s o Jsiall jeay ) cldlaiall g yulaad) & Le (G S
fle

No formal system System for assessment | Formal system for Feedback given to

established. of subcontractors Assessment of subcontractor’s
o il 2 g Y established. Criteria subcontractors management and
for assessment not implemented. Criteria for | Employees.

defined.
O sl apg) Al Colasil
3o yulee a0 Y e el

-

e

assessment defined and
adhered to. Supervision
carried out according to
plan.
Ol sl gl o Ui 25
5 el ulae Ciy pa3, e dl)
elly e Cal a8y 5 L ol 5y
Ac g gall Aol 3y Laik

5 el Jlai) 250 5 ellac)
e A O 18l B )l
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Element 4: Evaluation and risk management

sl 3 ) g andill 14 paic

A — Unacceptable
e e

B — Poor

[S-EL BO- )

C — Acceptable
J s

D — Excellent
lies

Item 4.1 - Risk assessment: What techniques are used by the contractor to identify and assess

potential risk to personnel, the environment and assets?
S a5 &) 5 il pall dpeally Alainall Jad¥) apdi 5 48 yeal J sl Lpaadiing Al Cadlu) oa Lo saniill Hlalia 4.1 a3

The contractor's HSE
Management system

does not include

assessment of risk.
O sl B )l) allas (anzaiy Y
ani Aagdl g ALl 5 sl
dasy)

provides no

for doing this.

The contractor’'s HSE
management system
refers to the need to
Assess risk, but

documented methods

O}S}&AEJ\J‘\eLLScA'Aﬁ
Bl 5 Al il

5 bl s U sgalial
B8 30 3 1 oY o0
Ay 1

and reducing risk to
personnel, the

The contractor's HSE
management system
includes documented
methods for assessing

environment and assets
to an acceptable level.
daiall Jlia s ) alas canaly
5 il Byl A3l A3
O sally Aualal il s
Jsiie an ) Jpal s a0l

Experiences with
past assessments
are routinely used
to improve the
management
system.

AL Gl Caeadiin
Y AUl sl sale

Item 4.2 — Security management: What systems does the contractor have in place to protect the
company against security threats related to the work?

¢ daalls alall ZuiaY) Ciluagdll (e 48 5800 Alead jaall

A el aading A Akl o Lo a3l 242 oy

No system in

place to manage

security risks.
BB NEEIRENTRY
Ay haladl 5y

Basic physical
measures in place to
Prevent theft or
misuse of the contract
object and company’s
property.

DR (8 Alad A e
selu) ol 48yl il 35,0
CSliae 5 eladl aladiul
ALl

Admission control system in
place and strictly adhered
to. Emphasis on information
technology and document
security.
Security interviews with
all employees routinely
Performed and
documented. Personnel
with security tasks are
trained and competent
within the discipline.
ol ) 5 sl 3 aSail) Al
ol 5 e slaall L5l 55 e 2Kl
Aals SO (55 555 Aald) | (35 1)
alaiie JS5 Gulalal) maen aa 0eYL
pUaill Gallay Las (paY) silh ga )
e 3ol da ya e )5 &4

References from earlier
employment are verified
when the contractor
uses hired personnel.
The contractor ensures
that materials and
equipment to be used at
company premises, is
free from drugs and
other foreign bodies.
Ol sl Y 5l g
il g e Al A Gl
5 sl o) Jglaall Uy o
Oe 4S8 deadiall Cilaedl)
@l e A G585 0l (il
A A alaal g ) s
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Item 4.3 — Sickness absence: What routines does the contractor have for monitoring and preventing

sickness absence?

§ o pall ladl aia sf aall Lgaladiind Jolaall e cany Gl 5 05l o8 Loz da sall bl -4 3 oy

Not registered, no
overview, no system for
registering sickness
absence.
Y gale je dae
ca el Clall Jas

Sickness absences

are registered, but no
Reports are produced.
No attempt at trend
Analysis. Nobody has
overall responsibility
for monitoring.

A diee ) g ¥ (S

Y oolad¥l 13 & Jdas Y
JalS S Y gine aaf aa g
2a)ll e

Systematic
registration of
Sickness
absence. Reports
produced,
distributed and
used
systematically and
Proactively.
2l

Aa Alue )l & Ha%u

Laddine 542 )50

S g phiie JN

Management uses the
data systematically.
The contractor follows up
employees on sickness
absence and provides for
their return to work.
JSy il slaall 3oy aodiius
iy Cleball J 5l iy alatie
pee s Aide 5 (o pall sl
A<,

Item 4.4 — Work related illness: What routines does the contractor have for monitoring and preventing

work related illness?

el hal dnlbiay ) Jead) aia sh 2all Jglall Lgandiing ) 5,085l & L il ylaal 4aaliay (53l Jasll -4 423))

Not registered, no overview,
no system exists for
registering work related
illness.

dawamnn¥ sale pe (Jawe
gbla..b\é\.};\.m.\wggﬂ\dad\

Work related
illness is
registered but no
reports produced.
No attempt at
trend analysis.
Nobody has
overall
responsibility
for monitoring.
Laladl Jeall Y
OS5 Alaisa ol jlaaaly

ZENGEN T L RENPT

Systematic
registration of
possible work
related iliness.
Reports produced,
distributed and
used
systematically.
ST alate Jaand
Loaliadl Jaal)
ksl
A Al )l & Ha0ub
dadiine gdc jsa 5

Management uses the
data systematically.
Employees are
encouraged to report
conditions that may result
in possible work related
illness and to actively
propose countermeasures.
J<h Sila slaall 3 l0Y) padius

oW aass e cplalall ands
i salls A leadl) Jaall CYLA]

Laulia Jsla a5 Gt G Sy

SV e dlas Y S 5 phaiie Sy d
JSG Y sian aaf aa 0 Y
da il e LIS
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Item 4.5 — Working environment surveys: How does the contractor carry out scheduled working
environment surveys, and how are these followed up?
Pleinilic A8 5 e Mty ae oo ot Jsliall Ky il Jee cile St -4 544

Not carried out, no
system for environmental
surveying exists, working
environment conditions
are not systematically

registered.
A g Y edhaad Y cile Satuy) sda

Working environment
is surveyed, but no
reports produced.
Nobody has overall
responsibility for
activities

Systematic surveys of
physical and
psychosocial working

Y all g i) 3¢l Sk
O Jandl A ¥l Jad
o

5 Joall il k) e o
34 At 8 2 g Y (S
JalS JS Ve aaf a0 Y

ALY e

3 A Jead) 2w Lladl
i (S szl s 53
Jaall At Juns e

Contractor’s policy
implies a consistent,
pro-active attitude to

Environment issues for | working

individuals and groups. environment
Reports are produced, problems.

distributed and Ol J sl dulpus allas
systematically used RV SPARN CLIPRLTL I
when developing plans Gaadl 42y JSLEs
of action.

Aalatia 4 gina g Aale Cile MUt

Item 4.6 — Use of overtime: How does the contractor ensure that required restitution time is provided
and that extensive use of overtime does not become a working environment burden for its

employees?

Y lay) daall S o 5 Cplalall L)) Jeall el o asaill Sy b 68 J sl Ganmy S 1LY Jeall aladin) 4.6 2
fopilh sl e e Jaal) iy poay

Not registered, no
overview, system for
registering working
hours/ overtime
does not exist.
Y osple e ¢ dae p
Jead) Cile b Jass 28 9
Al

Working hours/
overtime registered,
but no reports
produced. No attempt
at trend analysis.
Nobody has overall
authority to monitor the
position or to formulate
objectives and
performance criteria.
5 Al dleal) Jaall Cilela
A ke )l aa g Y (S
aasr Y olaal 1 & Jilas Y
oo JalS S Y s aaf
da

Systematic registration of
working hours, overtime
and restitution time. The
contactor ensures that
the use of overtime does
not represent a risk to
human health or safety.
Reports are produced,
distributed and used
systematically. Action is
taken and followed up.
5 Jand) el alaiiall Josastl
lelall 5 Ay Jaall cilela
Sl i) e cany Ay gl
Sis Y Adlay) Jeal) cilela
& ok sall el i daa e
5 lem)s 5 o )EN Z) A
Jadll a2y aliie JS) Lgaladiin)

Adalia g

The use of overtime
shall, to as great an
extent as possible, be
voluntary and take into
account the
preferences of the
employees. It shall be a
goal to have a
continuous
dialogue with the
employee
representatives.
4Ly Jaall el alasiyl
5 oS 2 G e ki ) S
leladl Sy gl Y L () S5
ote Adhdlaall 5 08 daa 8 ()5S
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Item 4.7 — Chemicals: How does the contractor evaluate the health risks presented by the use,
transport and disposal of chemicals?

rat]

G

The HSE management
system includes no risk
assessment of potentially
hazardous chemicals. No
overview (substance index)
of chemicals handled.

pas LDl 5 Al 3] aldad Jady
da s Y 5 hal) Aasl o sl hlia

Gale) Aliassll 3 sall e Ciladd

() sally Lala

The HSE management
system includes hazard
and risk assessment of
chemical use and the
principle of substitution,
but assessments made
are not documented.
No assessment criteria
beyond professional
assessment by safety
and health personnel.
Employees are referred
to information on health
hazards/risk and
preventive measures in
HSE data sheets.
daiall g sagall 5 Hla) allas Jady
pasil Ui il 5 LSl 5
sl alaaiayl llie
G o al oK1 Jlaiu¥) lasg
Cilayisl L“g\ g Y layaill
daal) Clawdl b jisg Aol o
Awaddll Aol
O (b sall il glae 2a
Shladl/ daall Hhladl)
Cailaa & 43lal) 5 yulatll
Al g dadbd) iy

Systematic hazard and
risk assessment
performed and
document whenever
Chemicals are
involved. Assessments
are based on verified
exposure data.
Risk assessments are
used systematically to
Prioritize measures
and follow-up of work
related illness. Clear
criteria for acceptable
risk and for ranking
chemicals assessed for
substitution.
dagiaall Hhladl Sk L
a8 Leai 555 shalaall anis
At 5, Al 3 sall aladii)
el il ) el o)
Aflaall 3 sal
Dl i aladial o
iy ool il g allaiily
Jeadl daslia s 406 ) il
Ay ol ) Jily Alall ¢l
Dbladldaaly jplee b s
AlasSI ) sall Apailly 41 a4l
Jlasudd 5 ) yadl)

Systematic focus
on preventive
measures and
follow-up of health
surveys.
S il (.\\Ji:w\ TN
bl Lailly il
Aadie 5 g6 5)
Aailasiny) el Al
Asall e

UGDC Internal Use Only
Consider for information only if not stamped




Issue: 5 Date: 24/04/2013
A Contractor HSE Next Review Date: 24/04/2015
‘ Management Guideline

UGDC Procedure ISO 9001 OHSAS 18001 ISO 14001
A e Clause: N.A Clause: 4.4.6 Clause: 4.4.6
UGDC-P-34 Page 53 of 85

Item 4.8 — HSE data sheets: How does the contractor ensure the quality of its MSDS?
¢ 3 gadl Aadles bl Adinca 33 9a Jsliall Cpacay oS bl iilaag 8 - aul)

Little concern about the Replaces MSDS when | Contractor has focus on | The contractor
quality of information on provided by vendor or | the quality of MSDS and | verifies that
chemicals and of the manufacturer. their availability to employees are
MSDS. Incomplete distribution | employees. The capable of
335 Jos slaa¥) paey yd 68 o | and control of updated | employees have factual | acting in
Ailasll ol sall e e glaall | MSDS. knowledge of the content | accordance with
A sall daDls Ul ddisaa | dedls Clily ddmaa Jlaiil 2% | in the MSDS for their the instructions

sl el (e deaiall sl | work and are capable of | they provide.
Laxie elly 5, daiadll 45,40 | acting in accordance with | (e @ik of Jslaal e
s dalS e asidia oS | the instructions provided. e 08 el sl
limaa 8 oSail e 5yl Sl S Joadl e cany | clald DU g oyl
Al o) gall Adls by | ) sal) Al by Adiaa 33 5a L 5y Al
- Ol sall Wa A1 55 (500 5 A00eSl)
AaBl 5 40 e (il sall s o 5SY
Al Glily ddsia (s siaa (0
Janll 168 5 2L A gl
u@dﬂ@;uﬂ\é‘:bﬂb
el

Item 4.9 - Personal protective equipment: What systems does the contractor have for provision and
upkeep of PPE, both standard issue and items required for specialized activities?
Foulil) Al o) gur Aaad &l A 6l Cilana Ailaa sy gl J sliall LeSliay Al Adai¥) o Le; daad 3l 46 ) ilaxeg Q - il
) C Chacadid) AisS AU o) sl

Basic PPE provided to PPE requirements Procedure with The contractor is

Personnel but no formally assessed but | reference to relevant actively involved in

corporate procedure for little effort made to requirements statutory | the development and

assessing Individual ensure correct usage in place. PPE continuous

needs. dad )l 448 4l Cilaes w25 | requirements formally improvement of PPE.
Aol 38 gl Cilaae b 3 o | dgad) e A 2 (815 Lew ) | @assessed. Regular Jlad I8 Jslaall & yidy
RECR AR ISNPRE IR IR Y el alasiu¥) Jleal | monitoring of correct NN UTWER|PRSTR i gt

Lapdi Qe ) PPE usage performed. Apaddl) 4 6l Gl

A gl cldlatad) ) 3 jLay)
a8l 8 ALl ¢l
duad Al 8 gl Cilaze cibillatia
phiiall aua )l el jal ahy, L)
Ll Bl 4 ) Glaea aladiuy
Aaaall

-
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Item 4.10 - Environmental management system: Is the EMS based on a recognized international

standard?

P40 8 yiza ‘éjji LgJL:uu\ u.uLmi sz‘: Adlixy :ﬁ.\.\l\ 3)\3} ?LL'.‘ Ja: ;\_‘\:\.\S\ '5)\3‘\ 6%410 -l

No EMS in place.
310y dalal gl o g Y
Sl 8 A

Basic EMS in place.
Plan to develop an
EMS system to a level
Comparable with a
recognized
international standard

within 3 years.
& ol Al 5 1) ol

(6 e ) Al 31 ol
8 yima (dgd jlmae aa ke
Gl g 3 g B lldg 4y

EMS developed to a
level comparable to a
recognized
international standard,
e.g. ISO 14001:2004
or EMAS. Compliance
is documented by
self-assessment.

EMS based on a

Recognized international
standard, e.g. ISO
14001:2004 or EMAS.
Contractor is in possession of
a valid certificate for EMS.
The EMS is well known by
contractor’s personnel, and

il 5 3 Lk
Flas 5 sina ) a2l
ISO Jéall dssws (e
EMAS. 514001:2004
A ol G 4355 3 3

actively adhered to.

ISO Jédll Jaws e ‘@d)iugﬁ

.EMAS i 14001:2004

dallia salgd la) Jlaall e sy
e Balgll) g3 oy g Al 3 5l aldail

Laad s J gl

Item 4.11 - Environmental impact assessment and monitoring: How does the contractor evaluate and
monitor the environmental impact of the work done, and how is this information used to minimize

possible negative effects?

Sl e sheall o3a alaind wy (a8 5 ¢ atal) Jeall il 8 da 5 a8l sy CaS: aea M5 il ) a4 11 - il

Saplall HEY) e Sl

Does not have an
understanding of
potential environmental
impact or capability to
improve performance.
S ) U Jaine agh aa n Y
1Y) Cpead e 3 jal)

Basic information
in place to comply
with regulatory
requirements.
Gl glaall paza g S
JELY) a5 b Al
Akl il

Procedure in place
defining elements to be
assessed and monitored.
Official requirements are
systematically monitored.
&b il o) jaY) AT D
S ) pealiall ypaa s IS
Lada ) 5 Leands
Clllidll agie da ) dae Jlg
Agans

Official and own
requirements are fully
met and results used
Consistently in a
continuous improvement
process.
Lalad) cildlaiall 5
il aladiil ¢ Llai dalall
Open) dlee 3 1 yuinly
el
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Item 4.12 - Selection of environmentally optimal solutions: Does the contractor operate a system that
clearly identifies the best available environmental solutions? How are such evaluations documented?
s2a (38155 oy (S € Aaliall Al Jlall Jumdl = gum o dasy (3 QUi Sy Jglaall o sy Jar Wi Tl Jslal) HLAI12 - ¢4 il

SClayail)
No understanding of the Basic understanding of | Environmental aspects are | All evaluations are
environmental impact of the environmental included in technical and | documented in an
the activity or products, or | impact of activities and | operational evaluations. environmental
ignore to identify technical solutions. No | Evaluations are accounting
environmental aspects environmental documented, and system
and take measures to management system constitute a criterion when Gllee asen (34555 o
continuously improve in place to selecting solutions. Life dulaall plas 8yl
performance. systematically identify cycle impacts on the Al

sl bl Al Js‘mf@a;ﬁy
il gall aasil Jalas ol ccilaial)
1Y) cpenil uladl) 35 danl)
. >.LL“ A d :..

environmental aspects | environment are
to continuously improve | evaluated, documented
performance. and constitute a criterion
oo bl agd 185y | when selecting solutions.
Ahall e g 3l | 8 dadl il cpei Al
s aa gy W Al Jlally | &b Abadill g Al sl Cillee
Lagiall il A0l 5 Y1 | leall JS05 5 (el Gllee (5455
2121 Cpantl Al (il gadl g | ol 3l ags ay Jslall sl e
e S0 | By Al sball 3,00 e
sl L) vie sl

Item 4.13 - The environment and management documentation: Has the contractor included
environmental aspects in management documentation, including operational procedures?
3,0l Cle ) yaY) @lld b Ly Y] 33y A Al il sall Gaanalty Jsliall A8 Ja :3 oY1y Al @5 - 4613 2l

Environmental Environmental Environmental The environmental management
aspects are not aspects are aspects are system is part of, and fully integrated in
included in the included in some | included in the business management systems.
contractor’s Management management Environmental aspects are consistently
management documents, but | Documentation, but | included in the contractor’s
Documentation. these are not not consistently management documentation, which is
il all 3895 5 &1 | generally know / | used when setting well known to the employees and used
syl Bl g Al | seldom used. targets for for continuous improvement of
Jstaally dalal) Uan (el &3 | performance performance. Key performance
& 4l @il 2l | improvement. indicators include environmental
@Y @l any | Gl sad) (s (el & | [SSUES.
Lo sac (55 0 o2a (Sl Gilis Gy A Al | Al b Lol JalSi 6 e Al 5 laY) oUai ey
Lgalatinl oy e 10l / | (3l aadial oy 53 Y] Doty Al (il gadl (panial 2y Jlee Y1 5 )
Gl pa g vie ) jaiuly Cayag A 5 (J sl Aalal) 5 1oy (G5 (aa
AR el el Gl aadiig 5 (il sall e
Al Wil Jga el ol jige Loadd (33 ) Jad

Item 4.14 - Waste management: Does the contractor have established systems for identifying,
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classifying, managing and reducing waste?
€ 1Y) e aadl s el 3 )y 5 eaial s i dakif oLl J gl &8 Ja: i) 5500114 - ¢4 i)

The contractor has
insufficient procedures in
place for waste
management and cannot
demonstrate full
compliance with statutory
requirements for
disposing of waste.

Q\c\ﬁ\;]\ L\AS pe d}&.d\ aﬂla:a
M YJ GQLJM‘ SJ\J} u\SA ‘f
s sal JalSl) JUial) el
L e Gl el

The contractor has
procedures in place,
but cannot
demonstrate full
compliance with
statutory
requirements.

Q\c\ﬁ}“ d}\ﬁd\ gﬂlu
Sy (Sl s J sanal
Sl JieyT i) (S Y

&
LA pilal) calullatial)

The contractor has The contractor has a
relevant procedures in | formal waste control
place, and can system, including
demonstrate full identification and
compliance with classification, which
statutory requirements. | actively seeks to
minimize the

environmental impact.
The process and results
@l alel 2y Jial ey | are documented
Sayy sl s Qb dlall |3 skl a5 3 )38l J 5l ellay,
e Qe JELYL o 58 elly 3 Ly il ol e
A sl Clllaid) | e a5 el g paal)
ol A e aall eIDa
i)y Aleall o3a (34553 o

Item 4.15 — Environmental properties of chemicals due to be discharged: Does the contractor have
ecotoxicological data which meet official requirements for the chemicals due to be discharged?
3 sall &yl lallatall 5 A Al dpand) UL J5lall ellay Jar Lein 85 ) jiall 43S 3 sall 4l (ailiasdi4 15 - il

ea i jiall Aol

No ecotoxicological Ecotoxicological data
data for chemicals. which fully meet official
requirements for most
chemicals. The rest
are being tested.

Laull o Sl aa i Y
Ailaassll o gall dpally 4l

dpanad) Sllall B o) Gy

alixs Lol Apans 1 il
Al o gall ilillie
Aaal) Hladl Wl g

Ecotoxicological data fully | The contractor actively
meet official requirements | seeks to ensure the
for all chemicals, and are | traceability quality of
consistent with MSDS information in
data when relevant. cooperation with
relevant industry
Associations, e.g.
; EOSCA and CHEMS.
Al dpand) clilall b 5 s
el dgan )l Clllaidl JalSIL Olascal Lalin Jslaal) 2w
na xe 3 Lay ALl o) sall ee ostaily Sl glaall 33 g
Alall cald of gall Al calily | clalasy) g dliall culd deliall
EOSCA and Jis
CHEMS
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Item 4.16 - Use of potentially environmentally harmful chemicals: How does the contractor ensure that
minimal use is made of chemicals which are potentially harmful to the environment?
Are possible measures documented in environmental action plans or HSE programs

Jainall (e 3 5 Ailaasll ol gall (e A2V aadl aladiial J el Canay (oS Al 5 jlall Alaiaall 4L ol sall aladiul - 4416 2udl
THSE gzl s 4l Jaall Ll (3565 8 Wadas) oSy ) il oo Lo 5 S0 5 sl () S5

No formal
measures in
place.

Alad cluld as oY

Regulatory requirements are
known, but procedures are
insufficient or not fully
implemented in plans.

245 ol 5 AAS e el jaY) Sl

Regulatory requirements
are met. The contractor
has procedures and plans
in place for replacing
potentially harmful
chemicals proposed for
the work with less harmful
chemicals.
Jslaall, il g dadanill clillais
OSa b habadll 5 e ja Y
A gadl 3 a8 o oS Jlaiiay
J8 pe Janll 7 yiall diLaa
Al 3 sall 1)

The contractor is
active in seeking
cooperation with
the operator to
supply chemicals
with better
performance from an
overall environmental
Perspective.
oelal) 3 Jais J glaall
29 ) Jadiall aa (g glacil
e Jiadl e dilaasll o 5l
skl 4l Le gae elaYl

Item 4.17 - Safety delegates: a) How is the organized safety delegate service involved in the
contractor’s overall HSE work? b) How does the contractor cooperate with its safety delegates to
ensure employee contribution in preventing undesirable events, hazardous conditions and work
related illness, and to improve HSE performance?
Jsid) (i) @ Sale JSGHSE Jslial dee (84S )Ll dadaiall el dada osaia 52 (2 (17 Aadlall (50101 7 - ¢4 23l
Ot g Alall 3 (2 ya 53 yladll Jaadl Cig sk gl s ja e Calaal aia (8 Cala sall daalise LgiaDlas Glasdal (g saiall g o shacill

Shaludl 5 daall 5 )3 ¢lal

Safety delegate and
working
ENVIRONMENT
committee system
not established.

Ldll g £ L) oy o)
Al Jee il ol

Safety delegate and
working environment
committee system
Established and
documented.

s Adball Cgaie (855 o L)
Al Jae diad alas

Safety delegates
and working
environment
committee system
actively involved in
Developing HSE
strategies and
programs.
Jaly 2l Jee 45al eLE-" 3
Ll g dsall 5 )3
Crana Gl 5 shaiall
Ll s Leandl i)

Safety delegates and
working environment
committee system actively
involved in developing,
implementing and
evaluating HSE strategies,
HSE programs and
programs for workplace
Loss prevention.
dad ol 5 dDlall Cisaie (ppanial cany
LDl g dauall 5 Hla) Jah Al Jee
3130 sl i) agi lI3S 4 3 shaial)
el el s gl s Al 5 daiall
) Jalail
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Element 5: Planning and procedures

Gigl Yl g hubaddl):5 aic

A — Unacceptable
e s ()

B — Poor

-

C — Acceptable
Jsie (z

D — Excellent
Jliae (2

Item 5.1 - HSE working practices: How does the contractor ensure that work instructions and

procedures are aligned with its HSE management system and policy?
313 i ae oilati Jasll Cile) o) 5 Cllalad () (e J slall 28U oS i) 5 AaDladl 5 daally Aalad) Jead) il jlas 1 5.1 2y

Clanadl 5 Aedldl g daaall

No HSE
procedures
Available.

aalia Gleljal aa g Y
Lol 5 daall e
all 5

Basic HSE procedures
exist. No systematic
verification and
observance

FIAES 4."\“\.»;\ Gilel ja) aa o
LAl Al 5 Asally
Angie 4 o 5 (38N 2 5 Y

The contractor's
documented HSE
procedures cover all
potentially hazardous
Operations. Procedures
are routinely updated and
Disseminated to employees.
Ciled sal alall Jglaal) 345 68 Jadi
Al 5 4Dl g Asall
Sosha Lesdd Al lleall ares
5 (s JSy lel jaY) Cyaad o
Olalall e g 558

A process for consistency
verification and
procedure

Improvements are in
place.

Jeal il (iall dlac 55
sl & el aY) e

Item 5.2 - HSE program: Does the contractor have formal procedures or established practice for
Establishing and implementing contract-specific HSE programs? If YES, please provide details and
Describe how these procedures are presented to clients. :
045l 5 LoDl 5 dall gral yy ali die it 5 gl Adsl ) A jlae gl Apany il yal Jsliall Ja15.2 iy
Lo anll dcaiall Cile) jal) sda 280 48K Caia g 5 Jualsdl) AS o 1 cardy Gl gl S 1)

No formal
procedures
Available.

Qan) Slel n) a5 Y

The contractor has
formal procedures for
establishing HSE
Programs.

3,3“‘) Q\;\ﬁj Mﬂ d}&d\
Al

The contractor has formal
procedures for establishing
and implementing HSE
Programs.

@'AJS&,)MJQ\;\‘);‘\@JJJJM\
Al s Sy Aaally gl s i

Procedures are routinely
presented to and
discussed with the client
when HSE programs are
to be developed for The
work.
IS il yaY! Alie g aai o
daasll ae g )
el sk s sl Levie
Ll 5 Ll 5 daally dalal)
Gaall Allial
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Item 5.3 - Equipment control and maintenance: How does the contractor ensure that plant and
equipment used by its employees at the company’s premises, on site or elsewhere are correctly
registered, inspected and maintained in a safe working condition?
Al Ol o AS AN jia 8 b sal) U8 e Leddial) Clasall g SYY) O e J el sSUy (S giilua 5 cilaal 481 40 1325 oy
il Jac Alla b Lgle dhailaall 5 i)y s craman S Lebiaud oy adsall b

No defined
program for
identifying or
evaluating whether
equipment is in
poor condition.

e el 250 Y
CilS Lo 13) apei 5 4d yzal
ol A s 8 el

N

Plan relies on external
resources. Additional
equipment inspection
confined to site
personnel.

2 sall e ddadl) adias
Ailaa G ALYl A Al
A A e b jpatiial) clasal)
s

A written program

outlines supervisory
guidelines, responsibilities,
frequency

and follow-up.

(sl 5 4 Sl peal ) aaf aasy
DVSE Jama 5 L 5 sl 5 480 ,5Y)
Angliall

Senior management or
specialist teams conduct
periodic
audits/inspections.

duaiadico 38l Llall 5 laY)
SS :.. :.;.-..X\/ L.é;éﬂ‘ ;‘ﬁb
NUSEL

Item 5.4 — Emergency preparedness: a) How does the contractor provide for required notification in the
event of a hazardous condition or an accident? b) What systems are established by the contractor to
provide immediate and long-term care for employees and relatives in the event of a hazardous
condition or an accident?

Ll o Lo (@ fala 55 ha Cag ki asm s Alla 6 cogllaall jady) anais Jgliall oSy S (11050 shall VAL slasin) 4/5 2
fala 5l sl Gl asa s Ala 8 ago pga 85 il sall Jal1 ALy sha g 3 ) il dliad) aaild i) (8 (e 3axal)

No service established.

Service based on

Documented service

Baxa 4 aa g Y

Public resources only.

3y sall e adiad dardll

based on qualified in-
house resources or a
formal contract with a
Quialified sub-
contractor.

e Adlial 485 gall daadl)
déc }i rdhj.eﬂ\zﬂab AJ\}A
Gl e Jsla &R )

.8 5

Resources participate in
the organization’s
Emergency training and
exercises.

‘_Act_uw‘)a.\n‘;ﬁd‘)\)d\tﬂ‘)u.ﬁ
b el slan s (5l shall s
A<,
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Element 6: Implementation and performance monitoring
£13Y) g LAiLl) A8) o 16 ad) yuaind)

A — Unacceptable B — Poor C — Acceptable D — Excellent

Jsia e (] i Jsia (z Jbias (2

(<

Item 6.1 - Supervision and monitoring of work activities: a) What arrangements does the contractor
have for supervising and monitoring its operations from an HSE point of view?

b) What arrangements does the contractor have for passing on possible results and findings from such
supervision and monitoring to base management and to employees on site?

Ligall daiall ) shia (e 438l o5 Juandil) o il iU Jglall Ly Gl il i) o Lo (1 1lale Cal 8y Jaall ddaiil 480 50 1/6 2

s 1Y) ) A8l 5 ol &Y (e HBLESY) 5 Alainal) gl Jaa il Jslial) Wy il il ) o Lo (oo Sl 5 4kl

£ sall 3 Cpila sall

No system for
monitoring of work
activities.

il 2yl alai a0 ¥
avell

A formal system for
monitoring of work
activities is in place
A el oo ol 22
53 9a sall Jeadl ddaif

The contractor verifies
that employees are familiar
with work instructions and
Procedures, and that they
are capable of acting
according to the Instructions
provided.
Ozl ila sl o J il By
e@.‘i\} c&\c\ﬁ}f\} dmd\ &_aLA:\L_"u
Qh&lﬂﬂ&a}u)gaﬂ\éc O}JJ\E
_EJJLAS\

The contractor works
systematically to improve
his work processes and
procedures from an HSE
perspective, to minimize
the likelihood of injuries
and damage.
il Aalaia 48y Hhay J glaall Jany
Dshie e adlel jal g alee Slilee
Jalail Aaaull § Dl g Asall
B AN PRI RIOAN W N

Item 6.2 — History of undesirable events/hazardous conditions: Has the contractor or any of the

Contractors’ sub-contractors caused any notifiable events (safety, occupational health or

environmental) over the past five years? If YES, please provide details — including dates, the most

frequent types of event, causes and any preventive follow-up measures implemented.

Dad Y Gl s laal gl (8 ) (e add gl (e sl sl Jstiall caan Ja 5 18 5ladll Cag Hlall 5 L e all e Claa¥) gl — 2/6 i
b Loy — Jaaliill raa g5 oy caris Ala Yl a8 Shpalall Guadd) < siadl a0 e (fand) o Al dyigall daally (3la) L

LA L5 Al 5 daglie Clel a5 5 Ledlansd 5 1) S5 CalaaY1 ST 5 ) gl ella

Several occurrences of
major and similar notifiable
events over the past five

years.

Notifiable events
have occurred over
the past five years,
but no apparent

Occurrences relate to
minor event(s) only.

ARV ISRLARN Fop P

No occurrences over
the past five years.
Sl e dulaal Lﬂ;i g8y ac

c_\.;\JA.yLﬁAJB‘):\.\SQ\J;iBJs &‘55‘5
Gl g (uadll Hlae e L jUasy)

pattern in root
causes.
3 S Glaal o A
L S Canl 5 gl
g uedll e e
55 09 ON Al
REE IV TP

UGDC Internal Use Only

Consider for information only if not stamped




Contractor HSE
Management Guideline

Issue: 5

Date: 24/04/2013

Next Review Date: 24/04/2015

Procedure ISO 9001 OHSAS 18001 ISO 14001
Clause: N.A Clause: 4.4.6 Clause: 4.4.6
UGDC-P-34 Page 61 of 85

Item 6.3 - Reporting events with a high loss potential: How does the contractor identify undesirable
events with a high loss potential, and how are these followed up?
sl Adlaia) Lgde (i i Led st el e ulaa ¥ Jsliall sasy (oS rdadia yiled ddlaa) Lde o i Glaal) e $30Y) 3/6 A

Pleiailia (Sa oS g dadin

Undesirable events are
not routinely reported or

followed up.

e Slaal) e g3V AL Y
5y oy inilia 5l Lo el
." j.w.

Major events
normally
followed up and
reported to local
Management.

Ealaa) dailia 3y
3aladl ‘_g S
S et &Y

Major events
reported to local
management.

Gl ge &30Y)

3,1 ) s s
Al

Assessments used

Systematically to identify root causes
and prevent recurrence. The
contractor verifies that

Required measures are taken.
Reports are also sent to corporate
management. Findings are routinely
Communicated to relevant parts of
the contractor's organization.

Agdad) s lay)

o capll dabiiie Ak aull aladin) Ay
Go Jslial) 3t el S5 aiey Aoaall )
Lo ol Sy Ao glhaadl clel jaY) a5
Ak il e g3V Ay ASLEl By

D) AS 55 b dimal) il oY) L) daliine

Item 6.4 - Reporting personnel injuries: a) Which parameters are used by the contractor to monitor
injuries suffered by employees? b) Has the contractor developed procedures for alternative work? If
YES, please provide details
s da (@ 0l sa) e a@ Al cllay) 48 el Jsliall (e Lasiiuall Tad gall o Lo (12 0uida sal) cillal e ¢ 30Y) 14/6 2
aaldil) i sy caxis Lla Yl Ala 8 Aol Jlee DU il ya) J sl

Personnel injuries not
routinely reported or
Followed up.

il e g1 o Y
A3 s ginslia Y 5 (i 5ol
-“ J..~.

Substantial injuries
normally followed
up and reported to
local management
Gl daylia Sale a3
Y i LY 53 sl
:\J;A]\ E‘)\J}”

Personnel injuries
(Excluding first aid
cases) reported to local
management. Systematic
Assessments are made
to identify root causes
and prevent recurrence.
b sall bl (e &3 A
(Y1 lilansy) Yl oY)
Al e iys Agdadl) 5 ,500Y) )
o) e Gl s,
Qs ) SS aie s 4 )2])

Personnel injuries
periodically reported to
Corporate management.
Analysis results are
routinely communicated to
relevant parts of the
Contractor’s organization.
O sall Clilal e E30Y) AL
pr AlIXS 5 @S 8l 8l () Ly 50
el s Jpen 55 Aaliie 38y 51y
A< 0 A Al &l oyl )
) st
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Item 6.5 - Incident follow-up systems: What systems does the contactor have for following up

undesirable events?

et st pall e ) sall daglial Jglaall ol dalail) 4 Le ) sall daglie dalail — 5/6 oy

No formal systems in
place.

Manual files
established and
maintained by local
Units.

s Ay clile dlac) oty
caa gl O e Leilaa
Addadl

-

Shared concept (manual
or computerized)
Facilitating follow-up of
preventive or corrective
action. Data made
available to other units
on Request.
3 Ay ) AS yidia aualie cllia
Aalie Qo o Jand (4000
_2\:\;:;;.;4'_3\} 27\3\3)]\ Q\;\ﬁ:}[\

Shared computerized
system with joint Database.
System facilitates
systematic transfer of
experience

At 1y )yl i

Item 6.6 — Occupational health: a) How does the contractor monitor the working environment on a daily
basis, and how are the results of such monitoring follow up? b) How are employees informed of

possible health hazards they might encounter during the work?
Ol sall &3 oy (o (A8 el o3a Jia il Aajlie iy oSy ¢ g 48 sl Jaad) Ay Jsliall )y S (1 rdigall dnall — 6/623
danll A ageal 55 38 il dlaiadl) dmall Hlalaally

Does not have a system
which ensures and
documents the following
up of health and working
environment issues

O 5 Axlia Ganiay ol aa 5 Y
sl 2y g daall

Has some follow-
up, but does not
meet relevant
regulatory
Requirements.

5 Y LS Al 3
il Al da s e
Al

A system is in place
which ensures and
documents the
following
up of health and
working
Environment issues.
Employees are
systematically
informed of possible
health hazards.
Action plans are
developed and
regularly followed up.
daylia (paniay allad aa
Jandl g daiall
bl (il sall Wle ) Ay 5
44yl dlainal danall
bbi sy sy Aekaiia
Leinlia 5 Cile) ) AAS)

The contractor continuously
improves its products and work
processes in relation to

the working environment

and occupational health.

daal g Jaall R Adlaidl) Jandl e
Asigall
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Item 6.7 - HSE performance indicators: What types of HSE performance indicators does the contractor
apply, and what are the reasons for choosing these specific indicators?
DL bl A Loy ol Lgiday ) Al g Aadldl 5 danall ol ol e o153 o8 La &l 5 AaDld) 5 daall elal <l ydie — 7/65

Faaanilly Gl el 028

Key performance indicators
not defined. Insufficient data

on HSE performance.

Janaat o ol e laBU At )l gall
a6 Al Al g daall elal il

Some key
performance

AdS

Indicators defined.

Insufficient data on

HSE performance.
Bans 53 g
by anss 2y ¢l
Al g Ol g daall ¢la

A documented
system is in place
to monitor HSE
performance
against targets for
defined key areas
and activities, with
feedback to
employees.
A el (Bisa ol 2a
A g daall ¢lal
b aloalolas Aall
il g At 1) 3lalial)
Cnala gall 30) 5 Baasa
Il

The contractor also
operates an in-house
award system, based
primarily on proactive
performance indicators.

(A2 e A Jaes il o i

@my\ <1yl

Item 6.8 - Handling non-conformances: How does the contractor deal with and report non-conformance

with procedures, specifications, standards, contractual requirements, and official rules and regulations?
Ll Jo g il 5 pulaall 5 izl gall 5 il jaY) Bk axe ae Jstial) dalady 2 diaall e el a) ae Jalxill — 8/623

Non-conformances

generally not reported or

followed up.
Gidd pae e gAY AL Y
e da s Lhalial e YY)

Non-conformances
occasionally reported
and followed up
locally.

@il axe (e £ 3LV A
Aolaadl @l oYl A Lginbia g

Non-conformances
reported and followed
up. Underlying
causes are identified.
Measures are taken
to prevent recurrence,
and the effectiveness
of measures are
being assessed.
ae ¥ e &Y Ay
2aa% Y"UJ c&\;\‘);}.}\ é.aU:u
A Al )
J\)Sﬁ t“d Q\;\)_A}[\
aleld s e.usﬂ Aty (Y
Slel Yl

Non-conformances
Systematically reported
and followed up as part of
an ongoing improvement
process.
Gl pae Vs (e £ 3L B
(;\-'3-5 dalatia :\AJ‘).EA Q\c\ﬁ}f\
Ol dae (4o ¢ S Lginlia
sl
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Item 6.9 - Experience transfer: What arrangements does the contractor have for ensuring that lessons
learned are systematically applied in future work, and which issues are addressed?
o Lo cJiinall & Jandl 3 dadaine 43 ylay Lot ay Baliiasall G s pal) o Glasal J gl sal ) el i) o Le ol il Ji5 9/6

fleiallas oy Al 580

No systems in place to

facilitate expe
Transfer.

rience

Experience transfer

Accounts. Time and
resources made
available are

Systematic
improvement.

only through personal

inadequate to facilitate

Guob e Sl Jas i
Ci gy i alasY)
e e dalial 3l sall

Formal requirements
for experience
transfer are
documented.
Sufficient time and
resources are
provided to facilitate
Systematic
improvement.

Apas ) Ui 3555 o
s s G ual) Jail
s 3 ) 5all 5 LI 28 )

Experience transfer is
used systematically in the
contractor’s improvement
processes, as an inherent
part of the contractor’s
company culture. The
improvement activities
are routinely being
verified.

o Aaliin 8y jlay il a3l Jis

AS 3 388 3Gy ) e 3a
adil (e aill 2y J s\l
Aalaiio 43 Hlay (el

Item 6.10 - Investigation and reporting of major incidents: a) Who heads investigations into undesirable

events?

b) How are findings from investigations or from undesirable events that occur elsewhere
communicated to employees? ‘ ; ‘ ‘
CLLIESY) Jaa 55 oy S (@ Tlgd e pall e Glaal) (8 Gall dlae (al o (g0 () 1leie 2015 s Sl Dlaa) 6 Gl 10/6
€l sall ) e S 8 Chand Al L se el e laal) S Canll e sl

Findings not
generally

Communicated.

CLLERY) Jaa g5 a0 Y

.eLC )

Findings communicated
to key personnel only
via limited in-house
Memo or similar media.
sl G ClLESY) Jpa 55 o
83 Gy (e L (il sl
Aglie 43y Hhy ol 3aasa dlals

Competence requirements
to key positions in the
Investigation team clearly
defined. Reports are made
Available to all employees.
Findings are communicated
to relevant employees via
specific in house notice.
Canaliall 3oL cilllaia Cay yi a3y
Z sl By b s
b sall en ) )l AL
O sall ) CLEY) (e 5 5
Saaa ARl ) Gk e Gaieal)

Advice on preventing
future incidents is also
Communicated.
gl sl a5 Liaif 3
AglEiid) ¢l sall
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Element 7: Auditing and reviewing

daa jall g (g8l 17 b)) paic

A — Unacceptable
e s ()

B — Poor

e (@

C — Acceptable D — Excellent

dsida (¢

Item 7.1 - Auditing and reviewing: a) Does the contractor has documented processes in place for its
audit and review activities, which also include its sub-contractors? b) Which methods are being
used to prioritize audits and reviews? c) How are the audits and reviews followed up by

management?

Go gl (@ Sohl) e i lld 8 Ley clginn pa s i) B (ill 488 5o lilee Jglaall da (1 idan)yall 5 il — 1/7
95 0Y) IR (e drad yall 5 383 drilia 2y (S (7 Thaa) yall 5 38310 iy gl gl A Lgaladiind 21y zalial)

Audit process is
cursory only. Formal
auditing requirements
are not defined.

43yl o5 )l e
Gl cilllaie o dlale
EEE W

Audit process and
audit programs are
Documented. The
Selection of audit
issues is partly based
on risk assessments.
Follow up and
correction of
deviations are most
often inadequate.
A ge dnnal g AN dlac
@Al Cle g ge sl
ws e 48 Jo 43y ylay duind
) jaiY) Aalie | Hlaladll
(o Gulie it Leagaaly
Y alle

Genuine and visible
Management
involvement in all
supervisory activities.
The effects of the
supervision are
regularly addressed.
Observations are
followed up.
WVl dacal ) 48 jLaall
Al i) Aail) aea
daal pall JUI G 2y
dalie oy Aalaiic 43 Hlay
cdaa Sl

A documented program
exists, covering all audit
issues and high priority
verification, review and
follow-up issues. Objects
and issues subjected to
supervision are selected
on the basis of risk
assessments. Deviations
are systematically
followed up and corrected.
The program includes
relevant sub-contractor
activities.
g by e gali s
L slsh @adll s BNl Cle s g
Anlia s Azl yo s (s S
Jhis) oy Cle g sall
il Gl (5l 5 Gle gainsal
Bl as d e Aan)
dagaaly (ol asVl daylia ol
gl ) ey Al 4y sk
Aiadl ol e J gladdl el
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Appendix VI: Contractor's HSE KPI (FM-34-04)
KPI (FM-34-04) 4ixll 5 4Dl g daial) :6 ady (3alal)

The Required Data:

A Y clilany) c¥a axe

4 sllaall bl
KPI ACTUAL
1. HSE Meetings
Rl Al daall cleLaial | Y/MONTH
2. Tool Box Talks
Jeed) ypmat LBl 4/MONTH
3. Safety Conversations
Al clislaa 4/MONTH
4. Safety Observations
il cillaadie | 4/MONTH
5. No. of First Aid cases (FA) 0

6. No. of Medical treatment

cases (MT) 0
bl Zoad Vs aae

7. No. of Days away from work

case (DAFWC) 0
Jerdl e cibiall YIS 2ae

8. No. of restricted work
activity case (RWA) 0
sl Jadl ol YA 2ac

9. No. of Near misses

AS0d gl ol gall dae 0
10. No. of Accidents/Incidents
R 0
¢l gall aae
11. No of Major incidents 0
Byl Gl gall aae
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Appendix VII: General HSE Regulations &
Requirements

1.1 General Preamble:

The word CONTRACTOR means
CONTRACTOR and SUBCONTACTOR
Personnel. It is the policy of the COMPANY to
conduct its activities in such a way as to take
foremost account of the health and safety of its
employees, its contractors’ employees and of
other persons, and to give proper regard to the
conservation of the  environment. In
implementing this policy the CONTRACTOR
shall comply with all relevant legislation and
promote in an appropriate manner measures for
the protection of health, safety and the
environment for all who may be affected directly
or indirectly by its activities.

1.2 CONTRACTOR HSE Policy

CONTRACTOR  acknowledges  Company’s
strong commitment to HSE and affirms that it
has a written HSE policy which is of a standard
comparable to Company’s HSE policy and which
has been signed and is actively supported and
endorsed by Contractor’'s management.

Prior to mobilization and within two weeks of the
Effective Date CONTRACTOR shall submit and
obtain Company’s approval for its HSE Plans
and Procedures for the WORK together with a
definitive explanation of how it intends to
manage the implementation of the plans and
procedures.

1.3 CONTRACTOR HSE Management System
(UGDC-P-34)
The CONTRACTOR shall have a developed
HSE Management System that is Compatible
with the Company’s HSE Management System
and Contractor HSE Management Guideline
UGDC-P-34. COMPANY has the right to audit
Contractor's HSE Management System and the
Contract HSE Management Plan to ensure

Al g dadlddl g dauall dale cildal jidi) g il ot 17 (3ala

e 4280 1.1

Bl A obll) e Jsladly Jslaa) ik s i Jlaall dalS
il I el ary sl kil ol ) 4S80 dul
i A el L i) Gl glall ik ga s Lguilh s AaDlas
ol oda 2 die y Aanl e Baliall Caulie S5 SLiaY) we
il 8 e 09 Al Al daal) Aleal Auulia Sile) ya)
adhiily jilbe e ) b JS5

L) 5 Aadld) g dsall L Jslaal) A 1.2
s Al 5 ADld) g daually 483l aadll Bl VL Jd) i
ol (5 siae 1) Al g Al g Aaall 4 € dulus a0 ()
Ga 5 A8 5all Aalal) &l 5 dadll 5 daall Al Jllaa s
(etxd 0S8 Jglaall 5l Ll 5 Leale o 5l

Slo ey glondl Fli e e sl BB Cneadll Jd
L')x:Lﬁ)gméﬁd\.ﬁ\gﬁﬁ@daﬂ\Q\;\ﬁbw\j&wbz\m&\
c_\\;\)AYU Lhall c.A..}é.'\:\} 43)\.3;\ a_:s:\S

Jstaally Galald) &l 5 4l 5 daall 3 5l0) alai 1.3
(UGDC- P-34)

Ll 5 Al y daall 5y HUas Jolaadl ol oS of g
:\5}13\_1 uéléj\ z\_‘\:\.\“j :‘\AM‘} il B‘)\J;\ ?LL" & LBS‘}S:‘
3l Ak ol deal e 48, 3ay . (UGDC- P-34)
A1 L ol Y Glacal Jslially Galal) 2l 5 el 5 danall
A8 adyy Al e gl 2O Amasal Cilelja) Jladl
Al Jls g ‘._5:\3\ Slel jalyl
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compliance. CONTRACTOR will take remedial
actions to address any non-compliance and
provide feedback to COMPANY on actions
taken.
1.4 HSE Regulations and Standards Al 5 Al g dsaall Hplaay =14 1.4
The CONTRACTOR shall conduct its operations aswall  ulasy &l Wl atilee o) ja) Joldl Je cang

in accordance with the HSE regulations and
standards as set out in UGDC Contractors HSE
management 2008 UGDC-P-34, and any
revisions thereof. All HSE regulations and/or
instructions may be amended by COMPANY at
any time by means of a written or oral direction
which will be confirmed later in writing, and
CONTRACTOR shall comply with all such
amendments and/or additions.

1.5 CONTRACTOR Responsibilities

a. CONTRACTOR is fully responsible to
ensure that its personnel strictly adhere to
all UGDC QHSE Policies, rules and
regulations.

b. It is Contractor's obligation to instruct its
personnel on all applicable HSE Rules and
to control the adherence to these rules by its
personnel.

c. Any person failing to comply with the HSE
rules is subject to removal from the site and
subsequent replacement.

d. CONTRACTOR will be entirely responsible
for accidents, resulting from neglecting or
not following the specified or necessary HSE
rules and precautions.

e. CONTRACTOR and its personnel shall
perform their work according to the rules of
good housekeeping and avoid any
unnecessary risk.

f. The CONTRACTOR shall ensure that all
CONTRACTOR personnel engaged in the
work are medically fit for the job to be
undertaken. The CONTRACTOR shall
formally advise COMPANY of any known
medical disability or condition of any

Ll daall 30y ks b adly o Leses &l y Al
(UGDC- P-34) )l ciliidal saaiall 48 i) glial 43yl
LDl 5 dsall il sl JS ot AS a0 (Kays el et ol
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CONTRACTOR personnel which may
adversely affect his/her own health or safety
or the health or safety of others.

The CONTRACTOR shall hold a current
medical Certificate of Fitness for all
CONTRACTOR personnel engaged in Work
under this contract.

CONTRACTOR and its nominated HSE
Officer(s) shall work closely with the
COMPANY HSE Officer throughout the
period of the CONTRACT. CONTRACTOR
shall advise COMPANY of the qualifications,
experience and Competency of its
nominated HSE Officer(s) for COMPANY
approval prior to commencement of WORK.
CONTRACTOR will arrange to hold monthly
HSE Meetings with its personnel and will
advise COMPANY HSE Officer of time and
place of such meetings.

CONTRACTOR shall send a representative
to COMPANY HSE Meetings as requested

by COMPANY.
CONTRACTOR shall issue incident and
near-miss reports and HSE reports in

accordance with Company’s procedures and
reporting systems.

CONTRACTOR shall conduct all its
activities in such a way as to avoid harm to
the health of, or injury to, employees and
others and damage to property or the
environment.

. CONTRACTOR shall work on the principle

that all injuries shall be prevented and
promote actively amongst all those
associated with their activities the high
standards of HSE awareness and discipline
that this principle demands.
CONTRACTOR is accountable under the
CONTRACT for the HSE performance of his
SUBCONTRACTORS and shall ensure that
SUBCONTRACTORS working on its behalf
apply health, safety and environmental
standards fully compatible with its own.
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0. CONTRACTOR shall keep its employees,
SUBCONTRACTORS, and the relevant
authorities appropriately informed of known
potential hazards that might affect them; and
make them aware of what is being done to
minimize the risks and to improve the quality
and safety of the working environment.

p. Contractors must submit a comprehensive
HSE Plan which are able to control risks to
as low as reasonably practicable prior
mobilization to UGDC's sites.

g. Contractor must submit certificates &
training records for all contractors’ staff prior
commence of work.

r. Contractor must be committed to minimum
requirement of contractor's HSE personnel
as attached in appendix 1

s. CONTRACTOR shall establish and maintain
contingency procedures to minimize harm
from accidents that may nevertheless occur,
and work with the relevant authorities and
emergency services in an appropriate
manner in the development and application
of these contingency procedures.

t. The CONTRACTOR shall provide to each of
the Contractor’'s personnel on the worksite
as a minimum the following safety apparel to
a recognized International standard:

» Safety helmet

* Overalls;

« Safety boots

* Gloves

» Safety goggles when exposed to harmful
substances

Any other required PPE according to the nature

of task of the Contractors.

u. CONTRACTOR shall ensure that his
SUBCONTRACTORS also provide the
above safety apparel to their personnel.

v. CONTRACTOR shall ensure that no
employee younger than 18 years or

exceeding 60 years is working for UGDC
unless the following two conditions have
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been complied with.

+ written approval of the contract holder that the

employee is allowed to work on UGDC sites

despite being over 60 years

* Annual medical certificate of fithess by

approved hospital.

w. CONTRACTOR shall ensure that all
employees carry a valid medical health
Certificate and a Police certificate card for
the following staff;

* All casual labor staff

* All technician labor staff

1.6 DRUG TESTING POLICY (UGDC-P-27)

UGDC is committed to providing a safe and

healthy drug, alcohol and substance free

workplace that enables employees, contractors
and sub-contractors to perform at their most
productive levels. Consistent with that
commitment, the company has developed this
policy regarding drug testing and its effect on the
workplace. The drug testing policy covers illegal
or illicit drugs, legitimate drugs, alcohol and
other substances. This will be referred to as
prohibited substances throughout the document.

The goal is to establish and maintain a work

environment that is free from adverse effects of

drugs, alcohol and other substances

Compliance with this policy is an expectation of

UGDC. An employee, who violates this policy,

will be subject to disciplinary action, up to and

including termination of employment under the
jurisdiction of the Labor Committee referred to in

Article 71 of the Labor Law. Violation by

contractors or sub-contractors will result in

removal from the workplace.

This policy applies to all UGDC employees.

Contract and sub-contract personnel performing

work for UGDC on UGDC premises are

expected to meet requirements of this policy.

When feasible, these requirements will be

reflected by written agreement between the
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Company and the contractor or third party
providing contracted workers. In the absence of
a contractor's written policy, UGDC will
administer appropriate elements of this policy as
deemed necessary where safety critical or
safety sensitive tasks are involved and as
allowed by Egyptian law. The provisions of this
policy will be applied according to all applicable
laws and jurisdictions.

1.7 INCIDENT NOTIFICATION (UGDC-P-04
Incident investigation procedure)

CONTRACTOR shall immediately notify
COMPANY of any work-related incidents
involving death or injury to Contractor's
personnel or others, including oil spills or

damage done to property or the environment

together with any near misses or dangerous

occurrences. In the case of any accident

involving death or injury to Contractor's

personnel or to any other person,

CONTRACTOR shall thereafter, within 12 hours

notify the COMPANY by fax followed within 7

days by a full report in writing using the latest

version of Company’s standard incident

investigation report form (UGDC-P-04) giving

the following information where applicable:

- Name of Employer

- Worksite or place where the accident or
dangerous occurrence happened.

- Date and time of accident

- Employee's name

- Occupation

- Cause of injury

- Date and time admitted to hospital

- Cause or nature of accident or dangerous
occurrence.

Any incident involving a death or serious injury
requires a joint investigation and report by
COMPANY and CONTRACTOR.
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1.8 Violation Notice

In the event that the COMPANY considers that
the CONTRACTOR has failed to Comply with
the latest approved Contract HSE Management
Plan or other HSE requirements, then the
COMPANY shall issue the CONTRACTOR with
a HSE Violation Notice. A HSE Violation Notice
Is any written notification issued by COMPANY
detailing specific aspects of the Works or
Services that are in breach of COMPANY HSE
Regulations.

1.9 HSE Violation Penalties

For each HSE Violation notification, an amount
between LE 1,000 and LE 5,000 will become
due to the COMPANY at Company’s discretion
depending on the nature of the violation. Where
the HSE Violation persists for a period longer
than 24 hours, then the applicable penalty shall
be repeated for each subsequent 24-hour period
that the Violation continues. Where repeated
incidence of HSE Violations occurs throughout
the duration of the contract, COMPANY shall
apply the following remedies:

Repeated occurrence: Increased supervision by
the COMPANY of CONTRACTOR at cost of the
CONTRACTOR. Repeated failure by the
CONTRACTOR to comply with contract HSE
obligations shall result in the removal from site
of the relevant Contractor's supervisory and or
managerial personnel.

Persistent non-conformance: Termination of
Contract and suspension of CONTRACTOR
from COMPANY list of approved
vendors/contractors. All correspondence from
COMPANY relating to HSE Violation Penalties
shall be fully documented in writing to
CONTRACTOR.

2- Environmental monitoring and waste
management procedure (UGDC —P-29)

2.1 Chemical Handling

Material Safety Data sheets (MSDS) are to be
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provided and kept on the worksite for all aas e @l Je 30y (Josall laa,s Al claiiall

products supplied by the CONTRACTOR. In
addition, posters giving a brief description of
hazards and first aid actions for each chemical
should be located at various key locations on the
worksite. All chemicals and chemical containers
shall be handled and disposed of in accordance
with UGDC environmental monitoring and Waste
management procedures UGDC-P-29.

Contractors shall inform COMPANY how
chemicals and chemical containers will be
disposed of and COMPANY will under no

circumstances accept responsibility for the
removal and disposal of any unused chemicals.

2.2 Waste Management

a) Waste segregation

The CONTRACTOR should have and apply
procedures which comply with COMPANY
standards UGDC Environmental monitoring and
waste management UGDC- P-29.

b) Garbage Disposal.

A sufficient number of fly proof bins or
containers shall be supplied to all food
establishments and to camp areas and worksite
to maintain cleanliness. Bins shall be cleaned
immediately after being emptied.
Arrangements shall be made for
collection of food wastes from all food
establishments and for not less than twice
weekly collections of refuse from living quarters
and work sites. Garbage disposal shall be in
accordance with the Egyptian Environmental
Law No 4 dated 1994 and its amendments
9/2009.

d) Waste Reporting

CONTRATOR shall submit a monthly report to
COMPANY giving volumes and details of all
waste materials for each field location as a result
of CONTRACTOR operations.

a daily
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3- Safety Regulations and Requirements

3.1 Fire prevention within Oil and Gas Facilities
a) Any use of open flame including matches and
cigarette lighters or electrical apparatus
including mobile phones, PC laptops and
cameras is strictly forbidden within the limits of
oil and gas facilities/installations or elsewhere as
designated by COMPANY unless covered by a
hot work permit.

b) Smoking and carrying of lighters or matches
on the UGDC facilities/installations limits is
strictly forbidden except at designated smoking
areas. Anybody found smoking outside the
authorized smoking areas will be liable to a
written Violation Notice and immediate dismissal
and removal from WORK.

c) CONTRACTOR shall consult Company’s
approved representative before bringing on site
any fire or safety equipment.

3.2 COMPANY'S Permits to Work System
(UGDC P-28 Permit to work procedure)
CONTRACTOR personnel shall be aware of and
follow the latest revision of COMPANY’S Permit
to Work system HSE-P-28 and shall be
responsible for obtaining the necessary permits
in a timely manner so that work is not delayed.
CONTRACTOR must obtain a Permit to Work
for any activity which is not part of the normal
operation of the facility and any operation inside
or outside a facility which involves increased
risk, including but not limited to:

* Hot Work to be done in an operational area.

* Maintenance work in operational areas.

* Entry into vessels or confined spaces.

» Excavation Work.

* Work on electrical systems.

3.3 Personal Safety Apparel
OSHA requirements and ANSI standards. OSHA
requires PPE to meet the following ANSI
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standards:

m Eye and Face Protection: ANSI Z87.1-

1989 (USA Standard for Occupational and
Educational Eye and Face Protection).
m Head Protection: ANSI Z89.1-1986.

m Foot Protection: ANSI Z41.1-1991.

For hand protection, there is no ANSI standard
for gloves but OSHA recommends that selection
be based upon the tasks to be performed and
the performance and construction characteristics
of the glove material. For protection against
chemicals, glove selection must be based on the
chemicals encountered, the chemical resistance
and the physical properties of the glove material.
(a) Safety Helmets (Hard Hats)

Safety Helmets shall be worn by all personnel
working within the existing Installation limits or
any construction site designated by COMPANY.
(b) Safety Glasses, Goggles, Clothing, Dust
Masks, Face Shields, Safety Shoes, Ear
Protection and Safety Belts

If work is carried out causing especially
hazardous conditions in respect of possible
harm to workers, safety apparel must be used
either as designated below or otherwise as
instructed by COMPANY.

(b.1) Goggles, safety glasses, or fully protective
hoods must be used when carrying out the
following or in the vicinity of personnel carrying
out the following:

- Chipping, grinding, cutting or breaking of brittle
materials

(concrete/stone/glass/metal or other hard
materials) whereby particles are or may be split
off and may fly around.

- Paint spraying and sandblasting.

- When handling chemicals.

- When welding.

(b.2) Protective clothing and/or gloves shall be
worn to avoid either bodily mechanical injury to
the laborer, or to protect his skin against
contamination with hazardous products e.g.
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leather gloves shall be worn if hammer and
chisel are used. Asbestos gloves must be worn
when working with hot materials such as steam,
bitumen, etc. Plastic gloves must be worn when
handling products and chemicals which are
hazardous to the skin.

(b.3) Masks shall be worn to protect the
respiratory system of personnel against
hazardous material e.g. dust masks must be
worn during sand blasting, People working
downwind and in close proximity of such
activities shall also wear protective equipment.
Masks provided with special filters must be worn
during paint spraying.

(b.4) Personnel handling chemicals hazardous
to the respiratory system will need masks,
canister, positive pressure air line masks or self
contained breathing apparatus. The particular
kind of equipment to be used will be prescribed
on the Clearance Certificate.

(b.5) It is obligatory that safety hats and boots or
shoes are worn at all times.

(b.6) It is obligatory that safety harness is used
when and where necessary.

3.4 Tools and Equipment

(a) Electrical Equipment (inc. Hand Torches)
(a.1) Electrical equipment includes mains
powered equipment, lamps, portable tools,
flexible cables, switch gear motors, battery
powered equipment, electrical equipment
powered by diesel or petrol driven engines, etc.
Electric equipment used inside COMPANY
production facilities must be properly certified.
(a.2) all electrical equipment before being used
in the vicinity of the installation must be
approved in writing by COMPANY or its
designate.

(a.3) it is Contractor’s responsibility to install,
use and maintains all portable electrical
equipment in its possession in safe and good
condition.

(a.4) when not in use, it is Contractor’s
responsibility to ensure that all portable electrical
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equipment is isolated from the mains.

(a.5) Special attention has to be given to the
good and safe working condition of flexible
cables (welding machines) and equipment that
might cause sparks particularly if not properly
maintained (e.g. switches relays. etc.).

(a.6) the electrical operated hand tools must
fulfill one of the following requirements:

- 50 volts AC single phase

-110 volts AC single phase with double
insulation

-230 volts AC single phase with double
insulation

(a.7) All electrically operated hand tools are
subject to inspection by COMPANY at all times
and a minimum of once every six months.

(a.8) The use of (spark producing) torches is
strictly forbidden within the limits of existing
installations unless specifically authorized by
COMPANY.

(a.9) All portable electrical lamps shall have:

- proper protection against electrical defects and
be earthed

- adequate cover against accidental damage
and shall be gas proof

(a.10) CONTRACTOR shall ensure that all
electrical power tools with higher than 42

volts supply are protected by Earth Leakage
Breakers rated at 30 mA.

(b) Scaffolding (working at height procedure,
UGDC —-P-41)

(b.1) CONTRACTOR shall ensure that for all
work at a level higher than 1.8 meters above
ground level, proper scaffolding is erected.

(b.2) Scaffolding shall be built strong enough to
carry all men and material under the most
unfavorable loading conditions.

(b.3) A closed floor of min. 1200 mm width shall
be installed provided with planks of not less than
25 mm thick, supported at the ends to prevent
slipping.

(b.4) On the open sides of the scaffolding a firm
and rigid railing has to be installed. rope may be
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used as a railing provided safety harness are
worn by the worker on board of the scaffolds.
(b.5) On the open sides of the scaffolding, a toe
board is to be installed of a minimum height of
300 mm to prevent materials, tools, etc. from
falling off the scaffolding floor.

(b.6) In cases where the scaffolding working
floor is installed on a level higher than 7.5
meters above ground level, a second floor of the
same or larger width shall be installed 1.5 - 3.0
meters below the higher scaffolding floor, in all
cases when other people may work or pass
underneath the scaffold working floor.

(b.7) Scaffolding must be properly braced.

(b.8) Scaffolding material must be of steel with
approved clamps (e.g. SGB, etc), while all posts
must be fitted with proper steel base plate to
prevent settlement. Scaffolding clamps are
subject to approval of COMPANY or its
designate.

(b.9) Scaffolding material for erection and/or use
by CONTRACTOR shall not be used unless
CONTRACTOR has checked and approved the
scaffolding to comply with the working at height
procedure guide.

(b.10) Hoisting scaffolds need Company’s or its
designates approval before being used.

(b.11) Hoisting scaffolds shall be only connected
to a safe and secure connecting point.

(c) Ladders

(c.1) Ladders shall be made from steel or
aluminum and of plant made fabrication. Home
made wooded ladders shall not be used.

(c.2) Ladders with treads nailed to the strings or
with faulty or unsound steps/posts or other parts
are strictly forbidden.

(c.3) Defective rungs are under no account to be
lashed with rope or wire.

(c.4) Normal length of any ladder shall not
exceed 4 meters. In circumstances when a
longer ladder may be required, the advice and
permission of COMPANY must be obtained.
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Appendix VIII: Contractor Violation Report (FM-34-05)
(FM-34-05) Jsthall dillia 45 -8 (3ala

Date: Time: AM/PM
Contractor Name: PS DM
Location: |:| |:|
Area:
alo= s gl sl
DM PS
O e
il
Description: Ca gl

You are kindly requested to apply penalties according to UGDC PSP's to prevent violation

reoccurrence in the future.
il 8 ) Cgan ) S8 aiad ) coliiiiad sasiall S il il s ulea s Ciled ja Y ik ciled Jaldl Gukai ooy

Corrective actions required 4 glhadl) Lsasaidl) el jaY)
Reported by: A
Department: By
Signature: e sl

- A copy of this report to be sent to HSE & contractor holder.
Jstaall 5 Al g Aadbadl g daall 503 () o 8l 138 (e ddid Jla ) o
UGDC was consider HSE as an integral part of the business and therefore continually
aimed to improve company culture as well as their contractor
AE et Ao Ll Jaad Gl g Jaadl oo 1 3a% Y e 3 Al g Al 5 daall L) coliiial saatiall S G0 s
) Al s Ll 5 sl Jlae 3 J sl 5 4,50
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Appendix IX: HSE Contractor Final Evaluation Form (FM-34-06)
(FM-34-06) diull g dadad) g daall ady Lagh J gliall Al apdill 73 gal -9 (3ale

No
&)

Description sl

A| B |C

Comments

Job Planning
dagall Iaglads

1

Did the contractor consider the risk mentioned in
TRA, and apply the required control measures?
pail 5 3 la 83 5 ) LAl Slae W) b Jlaal 30 da
¢ hlaal ia e 6 plandl 4 sllaall cilel_aY) iy S8 5 hlaall

Did the contractor perform Tool Box Talk (TBT)
prior each job?
Ciagas JS U8 Jarll jpmat ciliilia siay J5laall 28 Ja

Did the contractor share knowledge to & with his

staff / UGDC
¢ ) it sasial) A8 Al 5 4l ge aa ysbially J sl A8 Ja

Training &
competency

Did the contractor provide competent & qualified
personnel involved in the work?
Sdanll (pla gall 5 pratilall cpils gall 5 g3 J5laal) o8 Ja

Did the contractor provide the critical jobs
certifications (e.g. welders, crane operator,
scaffold inspector, HSE supervision, etc)
dale 5 Gaalalll Jin) dagall 4l cilalgdll Jslaal) 5ig Ja
(&) Ll 5 D) 5 dsall e ol a1 5 V) (e g (s )

Safety
behavior &
attitude
slail 5 el
ERM

Did the contractor's staff have has good attitude &
positive safety behavior during working in UGDC

& Jand) el o) Al sl 5 s olad) Jglaall ila g (52l Ja
) ) ¢ 5Ll Caliniial sasiall AS

Did the contractor's staff adhered to UGDC rules
& instructions?
Sl i sasiall 4S5l ac) gy Jsliall ik se a5 Ja
Sledlald )

PPE

ala gl Clasa

Did the contractor provide his staff with PPE with
high standard level, and on regular basis, if not
please state
o s e (s sina Faad s AlE  Cilana 4ila gal J i) a5 Ja
Sopdasill oa  clld i aae Ala 85 aliiia (b

Did the contractor personnel committed to wear
PPE in UGDC premises?
) sl L dad ) 48 gl Cilare o2 ,L Jgliall il e o 3l Ja
okl caldiial sasiall 4S il jae S
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10 | Did the contractor's staff/lemployees perform their
tasks with guidance to UGDC PSP's (Procedures,
Safe Standards & Policies)?
Working sasiall 48,8l Cile)jaY Wb aellac| Jsladl) il 5o 345 Ja
Procedures gl 5 W yulaa y el il
Jaall &el ;a) | 11 | Did the contractor close out their PTW or not, If
aaay) not please state how many?
M\A‘; dale uad.nsd\ c_:)m.\&_!\;\);\ sl d}\&d\ e\ﬁdﬁ
$ pall 232 a5 (o S Y
12 | Please mention the status of contractor
equipment,
Equipment Is it complying with UGDC requirement?
il If not please mention?
:\S)ﬂ\ QLE\)"M\ LB.\LLSGQ dﬁj cdjw\ Q\JMM\AJSJ@J.\
e sl oo Db ey Al ¢ i sasial
13 | Did the contractor ensure good housekeeping
House ) ’
Keeping aftgr clt?.smg PTW. o o o
. LS O el xSl Cal HaY) Gile) ja) s e Jsliall 28U Ja
Sl Gl iy . . X
.d.ad\ <D
14 | Did the contractor report any NM, FA,
DAWEFC..etc?
Yl Al i) o 3005 s W b EUYT 3 Ja
Sl Jaadl e s
Acc./Inci., 15 | Did the contractor affect/interrupt the operations;
NM, FA...etc business (e.g. Did something results in ops. /

equipment failure , major spills, ESD, etc)
G pan Jia) Ll of clllead) jou o Ly Jsliall A8 s
@) 5l S ot VA Gigan ol Clanall 5 cilleal) b Jlass
(& solsh
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Appendix IX: HSE Contractor Final Evaluation Form (FM-34-06)
(FM-34-06) 4isll g dadladdl g daual) (ady Lash J gliall Al i) zigal 19 (3ala

Table 1: code
a1 i1 Jsaa
A =4%
B =5%
C =6%
Table 2: Final Evaluation
el anil) 12 Jgan
Not accepted < 60%
Jsia &
Recommended 2 75%: <90%
4 a s
Fully satisfactory 90%

How to use form:
1. Multiply no. of codes X code percentage as per table 1
2. Use table 2 for the total rates

23 gall 138 aladin) Aas
18 J paal lisks 3 o€ (S0 3 gl il X 21 <Y1 20 oyl -]
Al ¥) il Sl 2 # Jsaa adiial -2

Please note that this form will not be applied for serious and/or repeated violation by the

contractor.
ol dga e Saall g (55l Aallaal) YT 3 gaill 138 Budad o} 4df Aaa e s
Contract Holder Contract Owner
Date Date
sl e J sl sall e 23l
gl gl
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9.0 References: i -9
1. HSE management — guidelines for working & =leadl daall @il ) — Al 5 Al 5 daaall 5l 1
together in a contract environment (OGP). ol satie) Me Ay (8 lgle (agaidl Jeell 4
St
2. An owner's guide for a contractor health and Jstaall A3kl g daall 5 )l el clllall Jda 2
safety management program.
3. Contractor HSE Management (ADWEA) (ADWEA) Jskall 4l 5 43l 5 danall 5 )10} .3
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10.0 Master Document Change
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Title: Contractor HSE Management Guideline
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Department: QHSE Division: HSE
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4 1/2/12 Put the Procedure in Bilingual 5 24/4/13
Format
FM - 02-02
Issue No.: 5
Date: 24/04/2013

The custodian of this procedure is the QHSE Manager and any suggested changes to this
procedure or queries about the applicability of it should be addressed to him. He is also
responsible for reviewing this procedure every two years or less as per work needs.
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